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GUIDELINES FOR THE 

INTERMEDIATE EVALUATION  

Input for the transnational meeting in Denmark 

March 2019 

Introduction 

This document provides guidelines to discuss the process evaluation of the VALUE 

learning paths at the transnational meeting in Denmark (March 2019).  

The guidelines help us to look back and forth on the work that is done in the VALUE 

pilots in the different countries.  

We ask you to email us your preparation one week before the transnational meeting 

(4/3/2019). So, at the transnational meeting we can discuss the overarching topics that 

come out of the different country reports.  

After discussing this process of the VALUE pilots at the transnational meeting, it should 

serve as the input for the overall intermediate evaluation report (WP4 – deadline March 

2019).  

General guidelines 

 Prepare 2-3  pages 

 Times New Roman 12 – interline 1,15 – 0,5 margin 

 Deadline: 4/03/2019  

 To be mailed to bj@edu.au.dk; sandra.van.der.mespel@vbjk.be; 

Hester.hulpia@VBJK.be; Katrien.van.laere@VBJK.be  

Questions describing the VALUE pathways   

Please, answer the questions below in order to describe the VALUE learning paths as 

concrete as possible. This will give us input for the overall discussion at the 

transnational meeting in Denmark (march 2019), the local intermediate evaluation 

reports and the overall intermediate evaluation report.  
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The first questions focus on the VALUE learning paths. These are the professional 

learning paths, the professional development trajectory, the VALUE learning labs. This 

can be divided in 2 phases: the preparation phase and the learning and action phase 

(see framework VALUE professional learning path). The last questions focus on the 

stakeholders group. Please briefly describe all relevant questions.  

The VALUE learning paths  

AIMS 

What are the aims of the VALUE learning paths? What do you hope to reach at the 

end of the VALUE learning paths?  

METHODS 

How do you want to reach these aims? In which way will you support the pilot school 

to reach the aims?  

PROCESS  

Specific on preparation phase 

- Who was involved?  

- How many times did the trainers meet with the trainees?  

- What was the content of the meetings? What was discussed?  

- Which methods were used?  

- Did this lead to activities or specific output?  

- How do you document this phase?  

- Where there any unforeseen things that happened? If so, which / how come / 

how did you cope with them?   

 

Specific on the learning and action phase  

- How was the learning and action phase designed? Is it based on a specific 

professional learning approach? Is it designed as courses, meetings; internal, 

external?  

- Who is involved?  
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- How many times did the trainers meet with the trainees? How many times are 

you still going to meet? 

- What is the general content of the meetings? What is generally discussed?  

- Which methods for reflection and discussion are used?  

- Did this phase lead already to some activities, specific output, ongoing results? 

- How do you document this phase?  

- Where there any unforeseen things that happened? If so, which / how come / 

how did you cope with them?   

CONDITIONS 

In the document “VALUE professional learning path – draft framework” different 

conditions for supporting sustainable change are stated. At the transnational meeting 

in Denmark (March 2019) we would like to discuss some overarching themes that are 

related to these conditions. Please briefly describe the conditions that are crucial in 

your VALUE pilot and how you cope with them.  

- Engagement: What are the needs of all ECEC-practitioners? How did the 

trainers discover these learning needs? 

- Strong leadership: How are the school leaders involved in creating a 

collaborative approach between all ECEC-practitioners?  

- Ownership: How do the trainers stimulate the ownership off the involved ECEC-

practitioners?  

- Facilitator: What is the role of the VALUE-trainer? What are crucial 

competences? 

- Safe context: How do the trainers create a safe context for all ECEC-

practitioners in the VALUE learning paths? 

- Time for planning and reflection. Are there specific structural changes in the 

pilot schools concerning the organisation of the VALUE learning pats?  

- Tailor made: How are the local context and the needs of the ECEC-centre taken 

into account?   

- What after the project? – Are there already some ideas on how the VALUE 

process will be continued after this first year?  

- Other crucial conditions that should be mentioned?  
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Any other crucial remarks on the VALUE learning paths?  

Stakeholders group 

Aim 

What are the aims you want to reach with the stakeholders group? 

Participants 

Who is part of this group?  

Process 

- How many times did the stakeholders group meet? 

- What was discussed?  

- What were the results of the discussions – output?  

- Where there any unforeseen things that happened? If so, which / how come / 

how did you cope with them?   

- Any other crucial remarks on the stakeholders group?  

  

 


