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The VALUE learning paths: pilot Portugal  
 

AIMS 

Central aims of The Value Project 

 

The aims are: 

- give special attention (concerning training in context) to the role and position 

of the less qualified professionals 

- helping to better address the learning and care needs of diverse children, 

families, and communities. 

- include / involve less qualified professionals in a collaborative organization, 

management and planning documents of the work team 

- engage more actively in their own professional development process 

- developed path for professional reflection, dialogue and collaboration 

between preschool teachers, teachers and assistants; 

- developing shared understanding of pillars of pedagogical process based 

on childhood pedagogy; 

- recognize the role of both professionals in achieving the quality of work 

developed with the children and the teachers 

- constitution and development of strong professional learning communities  

METHODS 

How do you want to reach these aims? In which way will you support the 

pilot school to reach the aims?  

The methodologies followed in the ECEC training process (pilot) are based on 

a participatory model that reinforces the awareness of learning in participation, 

by the children and professionals, from their own daily life and experience and 

also the base lines of the childhood pedagogy. 

A curriculum plan was designed appropriately to the trainee’s profile and their 

context, based on a learner-centered approach. The main idea is to lead to the 

development of self-learning processes in educational cooperation, in which 

each person contributes with his own knowledge, in a plan of equity and through 

the development of partnerships. 
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PROCESS  

Specific on preparation phase 

 

- Who was involved?  

Two educational contexts were identified and involved:  

- A public school was chosen, with kindergarten and primary school (3 to 9 

years), because of the social diversity of the school community, educational 

responses and also its regular dimension. In the preparation phase were 

involved the director, the institution pedagogical coordinator, the assistant’s 

coordinator and the teachers. The pilot is being here developed by ESE 

Santarém. 

- A semi private institute is the second educational context identified. The 

school (APISAL) is a non-profit school (IPSS) offering services of nursery, 

pre-school and primary school. It is located in a highly diverse neighborhood 

responding mainly to the local population (24 nationalities). In the 

preparation phase were involved the main director, the pedagogical director 

and also the two pedagogical coordinators. The pilot is being here developed 

involving the nursery and kindergarten auxiliaries/assistants (0 to 6) by AKF 

as it is part of AKF territory of community intervention and has been involved 

in several projects approaching diversity and integration, namely INTESYS. 

 

- How many times did the trainers meet with the trainees?  

The sessions will be held between November 2018 and May 2019, having 

already been developed 4 sessions (2 hours) and a first session of project 

presentation. 

 

Several preparation meetings were developed between/with: 

 ESE Santarém and AKF; 

 the institutions’ directors; 

 the institutions’ pedagogical coordinators; 

 the auxiliaries/assistants’ coordinators (this leadership only exists in 

Santarém); 

 the teachers. 

 

- What was the content of the meetings? What was discussed?  

 

At the meetings with the managers we decided on and develop the overall 

implementation plan, agreement on concrete issues such as a timetable, 

meeting places.  
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At the kick-off meeting, staff of the two institutions involved received the 

same information as the managers, and had the opportunity to ask 

questions, discuss the project. In the fist sessions we also develop an 

exploratory and reflective activity based on 4 questions: 

 what are the motivations and expectations for training? 

 what you would like to improve in your practice? Why?  

 what are your needs in practice? 

 how you characterize your work? 

 

- Which methods were used?  

 

We use a participatory approach, which engaged all participants in shared 

dialogue, reflection and developing common understanding of the aims of 

the TOT. 

 

- Did this lead to activities or specific output?  

 

The preparation phase led to development of a clear picture of the whole 

project, tasks and responsibilities of each partner. In order to clarify the 

process we have built (in a collaborative way) some support documents: 

project summary and specific training plan. 

 

- How do you document this phase?  

 

Minutes of kick-off meetings and the documents we built: project summary 

and specific training plan. 

 

- Where there any unforeseen things that happened? If so, which / how 

come / how did you cope with them?   

No. 
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Specific on the learning and action phase  

- How was the learning and action phase designed? Is it based on a 

specific professional learning approach? Is it designed as courses, 

meetings; internal, external?  

The model followed was based on our experience as trainers and on the model 

of childhood pedagogy followed by Aga Khan Foundation. 

 

- Who is involved?  

Not only the ECEC, but also all the other assistants of the institution were 

involved. In the sessions are always two trainers of the VALUE team and 

the group of trainees. 

 

- How many times did the trainers meet with the trainees? How many 

times are you still going to meet? 

The sessions will be held between November and May 2019, having already 

been developed 4 sessions (2 hours) and a first session of project 

presentation. 

 

- What is the general content of the meetings? What is generally 

discussed?  

The contents were defined according to the performance profile of the 

assistants: their role in the collaboration with the teachers, and the support 

they give to the development of the activities and care of the children from 

0 to 6 years.  

 

Four modules have been defined focused on inclusive, participatory and 

democratic childhood pedagogy, including education and care in an 

integrated way: 

 Ways to do the pedagogy; 

 Adult-child interactions; 

 Involvement of the family and community;  

 Collaborative educational teams. 

 

In the sessions already developed, some tasks were proposed and they 

served as basis for the discussion, joint reflection, articulating with the 

previously defined topics. The trainees had to describe: 

 the institution space, including the classroom and playground; 

 a day in the institution, their daily routine; 

 a child's day, from the child's point of view. 
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An individual portfolio will be built for each participant with all the work 

done. Its content will be critical in assessing the learning objectives and the 

methodologies. 

The trainers also record their work, through narratives and images, building 

their own portfolio. 

 
- Which methods for reflection and discussion are used?  

Individual portfolio. Reflection and discussion process, based on the tasks 

and  

collaborative construction of schemas of the main ideas. 

 

How do you document this phase?  

Photos, minutes and schemas. 

 

- Where there any unforeseen things that happened? If so, which / how 

come / how did you cope with them?   

 In Santarém the assistants have rotative tasks that make difficult their 

participation in some sessions due to overlap of schedules. Also the 

participants number decreased due to constrains in conciliate the 

personal obligations with training time. 

 In Santarém there was no answers to the mangers questionnaire 

even after the effort and commitment of the trainers. 

 In the case of APISAL it was not feasible to promote the sessions 

after labour time so AKF in agreement of the board organized two 

groups during working hours followed by a meeting with the 

managers. 

 Sometimes is difficult to trainees to document in between sessions. 

 Resistance from trainees to exposed themselves; more used to be 

exposed to instructive training. 

 Some low self-expectations. 

 

CONDITIONS 

The conditions that are crucial to the Portuguese VALUE pilot are:  

- Institutional support 

- Motivation of the trainees; 

- Time organization according to the availability of the trainees (post-work 

hours); 

- The collaboration held between ESE Santarém and AKF. 
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- Increase motivation from trainees expressed in higher involvement and 

participation. 

 

STAKEHOLDERS GROUP 

Aim 

What are the aims you want to reach with the stakeholders group? 

There is not yet a formal stakeholders group outside the VALUE partners 
however but EISP and AKF agreed to engage in the discussion after March 
2019 the municipalities and training entities at local and regional level.  
Discuss with local entities the training of auxiliaries/assistants - needs and 
suggestions. 
 

Participants 

Who is part of this group?  

ESE Santarém pilot experience 

- autarchy; training center, school directions and higher education school. 
 

AKF pilot experience 

- leadership team (directors and coordinators) and teachers. 

 

Process 

- How many times did the stakeholders group meet?  

A meeting is scheduled for early April. 
 


