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ABOUT VALUE PROJECT

VALUE – Value Diversity in Care and 
Education is a three year (January 2018 
– November 2020) Forward Looking 

Cooperation Project co-funded by the European 
Commission’s Erasmus+ Programme undertaken 
by a consortium of partners:

 � Belgium: VBJK - Centre for Innovation in the 
Early Years, Erasmus University College, Karel 
de Grote University College

 � Denmark: DPU - Denmarks institut for 
Pædagogik, Aarhus University 

 � Portugal: Aga Khan Foundation, ESE – IP-
Santarém

 � Slovenia: ERI - Educational Research Institute 

VALUE focusses on strengthening the collabora-
tion between all ECEC practitioners involved in 
the care and learning process of young children, 
valuing the divers background and experience 
of ECEC practitioners. Special attention is payed 
to the role and position of assisting practitioners: 
how to strengthen their professional role and 
identity? How to involve them in professional 
development and planning time?

In other words, VALUE is all about valuing diver-
sity in care and education: valuing diversity in 
the collaboration between ECEC practitioners 
will help us to address better the learning and 
care needs of diverse children, families and 
communities.

PILOT SCHOOLS

Three schools participated in the Danish VALUE 
pilot. 

DAGTILBUD NORDØST | RANDERS 
KOMMUNE
https://dagtilbudnordost.randers.dk 
The three pilot schools, Børnehuset Bækkestien, 
Børnehuset Solstrålen and Børnehuset Har-

https://dagtilbudnordost.randers.dk 
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ridslev, belong to Daycare District Northeast in 
Randers Municipality. Altogether, they house 
children of kindergarten age (3-5 years) and of 
nursery age (0-3 years) in a total of 230 and 84 
children respectively. The children reflect the 
different degrees of diversity of the neighbour-
hood. The pedagogical work with diversity at 
the three schools differs, but all three schools 
worked with inclusion during the VALUE pilot 
period.

See more in the Baseline Report

LEARNING PATH

The Danish Pilot examines how its model for 
learning labs and co-creation contributes to 
strengthening professional identity, working 
with a new educare approach to inclusion and 
strengthening collaboration between partici-
pants, whether early childhood core and assist-
ing practitioners or managers.

The Danish VALUE case is based on the con-
cept of learning labs (LL), a social constructiv-
ist approach to organisational learning and 
co-creation of knowledge within communities 
of practice. Central to this approach is that all 
employees, including management, participate 
on an equal footing and that the CPD learning 
pathways take a participatory approach.

A team of facilitators and researchers initiated 
the LL process together with the local man-
agers at the three pilot schools. There were 6 
LLs spread over a 6-month period, as well as 
an initial kick-off meeting and a final wrap-up 
meeting.

Nine participants (one teacher, one assistant 
and one manager from each pilot school) were 
selected to take part in a coordinating joint LL. 
The three participants from each institution 

became the coordinating team with the task of 
translating the LL method and the new insights 
from the joint LLs into local LLs (the workshops 
held in the pilot schools).

LESSONS LEARNED FROM THE PILOT

A focus group interview with the nine partici-
pants after the joint LL and the discussions at 
the wrap-up meeting, provided insight into 
how the VALUE learning path contributed to 
professional identity, working with educare ap-
proaches and collaboration. 

It highlights key aspects of VALUE CPD paths:

 � The effect and impact of the bottom-up, 
participatory approach.

 � Facilitation rooted in a democratic and 
participatory approach supports profes-
sional learning processes. 

 � The content of CPD activities needs to 
be closely linked to challenges that the 
participants encounter in their everyday 
work. 

 � Strong focus on implementation and on 
preparing the participants to continue the 
work after VALUE comes to an end.

 � Inclusion of, and collaboration between, a 
diverse range of staff strengthens activi-
ties supporting the inclusion of children 
with diverse needs and backgrounds. 

See more in the Country Report and Roadmap

STAKEHOLDERS GROUP

The Danish pilot invited stakeholders represent-
ing social partners (such as trade unions), mu-

https://www.value-ecec.eu/?p=3900
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_DK.pdf
https://www.value-ecec.eu/wp-content/uploads/2021/01/ROADMAP-DK.pdf
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nicipalities, NGOs and other organisations with 
political influence, and educational institutions. 
It aimed at informing about and disseminate 
the VALUE CPD paths at a national level and 
among policymakers in order to help develop 
possible partnerships and further implementa-
tion of the project findings.

Two workshops were held as to inform about 
the VALUE project and process, discussing and 
acquiring alternative perspectives on the VALUE 
CPD paths. Stakeholder’s participation enabled 
the design of possibilities for future coopera-
tion and possible dissemination strategies of 
VALUE CPD paths.

SOME IMPORTANT REFLECTIONS

 � The initial contact to stakeholders is 
crucial, as well as the preparation and 
involvement of VALUE participants.

 � Stakeholders’ involvement and feedback 
on ECEC CPD paths is valuable to the 
national evaluation report and the overall 
endline evaluation report, with particular 
focus on the recommendations for policy 
and practice. 

OVERALL CONCLUSIONS 

The primary aim of the Danish endline evalu-
ation report was to explore the crucial lessons 
learned, based on the experiences of facilita-
tors/researchers in the VALUE pilots, and to 
explore how the three VALUE core concepts 
(professional identity, educare approach and 
collaboration) are strengthened through par-
ticipating in the Danish VALUE CPD paths.

Overall, the aims are to explore the impact of 
the VALUE learning paths on children and the 
conditions for successfully implementing the 

three VALUE core concepts in the future by 
asking the question: “Will VALUE continue in the 
future”?

ANCHORS POINTS

Crucial lessons should be mentioned:

 � This model of collaborative/co-created 
learning labs was a way of working with 
the participants at workshops where 
teachers and assistants, as well as manag-
ers, were involved on an equal footing. 

 �  Framing and facilitating these learning 
processes based on dialogues between 
participants’ diverse perspectives, chal-
lenging each other and the status quo 
(inspired by Engeström, Plotnikof ), was 
a way to include all participants collec-
tively to search for new opportunities for 
inclusive pedagogy in practice (inspired 
by Bason). This way of working collectively 
became pivotal throughout the VALUE 
process.

 � In terms of the concept of translation 
(inspired by Røvik), it was important to en-
sure translation processes between learn-
ing labs in the coordinating team (joint 
LLs) and the local learning labs (local LLs). 
Participants worked on the basis of an 
‘experimental model’ (inspired by VIDA) to 
change their local practices. 

 � Enabling resources in terms of space, 
time, facilitation and organisation are 
crucial for working with LLs.

 � Motivation, willingness and engagement 
to join the dialogue with an open and ex-
perimental mindset (personal and proces-
sual features).
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 � The role of the managers in enabling CPD 
processes, supporting all employees in an 
equal manner.

See more in the Country Report and in Actions 
for policy and practice

https://international.au.dk/
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_DK.pdf
https://www.value-ecec.eu/?p=4005
https://www.value-ecec.eu/?p=4005
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VALUE PROJECT RESOURCES

COUNTRY REPORT BE

COUNTRY REPORT SL

LITERATURE REVIEW

COUNTRY REPORT DK

BASELINE STUDY

COUNTRY REPORT PT

ENDLINE REPORT

https://www.value-ecec.eu/?p=3873
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_BE.pdf
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_SL.pdf
https://www.value-ecec.eu/?p=3900
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_DK.pdf
https://www.value-ecec.eu/?p=3936
https://www.value-ecec.eu/wp-content/uploads/2020/11/Country-Report_single-page_-PT.pdf
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ROADMAP ENG

ROADMAP PT ROADMAP SL

ROADMAP NL ROADMAP DN

https://www.value-ecec.eu/wp-content/uploads/2020/10/ROADMAP_ENG.pdf
https://www.value-ecec.eu/wp-content/uploads/2021/01/ROADMAP-NL.pdf
https://www.value-ecec.eu/wp-content/uploads/2021/01/ROADMAP-DK.pdf
https://vbjk.be/en
https://international.au.dk/
https://www.erasmushogeschool.be/nl
https://www.kdg.be/
https://www.pei.si/
https://www.akdn.org/pt
https://siese.ipsantarem.pt/ese/si_main
https://www.value-ecec.eu/wp-content/uploads/2021/01/ROADMAP-PT.pdf
https://www.value-ecec.eu/wp-content/uploads/2021/01/ROADMAP-SL.pdf
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