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I - INFORMATION RELATED TO THE IMPLEMENTED ACTIVITIES 
 

Please provide an overview on implementation of the project, by following the instructions below.  

 

I.1 Project's summary and update  
 
Please outline the main activities carried out within the whole project and explain to what extent the results 

achieved are contributing to the project objectives. Please do also summarise the project approach, the main 

outputs and outcomes, the partnership and stakeholder involvement, future plans and the project 

contribution to EU policies.  This section I.1 will be made available publicly on the Erasmus+ Projects' Results 

Platform as it will replace the original project description you provided in your application (eForm). The 

maximum character limit is 2000 characters. 

Quality in ECEC is linked to competent staff, capable of working in contexts of diversity within a 

holistic ‘educare’ approach. This is still a challenge in Europe, also because in many countries part of 

the workforce is represented by assisting practitioners that help the core practitioners. Often assisting 

practitioners have no or short initial training and are not involved in continuous professional 

development (CPD). In some countries, the tasks of assisting practitioners are mainly related to ‘care’. 

The divided roles between assisting and core practitioners might reinforce the division between care 

and education, which hinders a holistic approach to ECEC (CoRe, 2011; NESET II, 2016). Creating 

common CPD paths for assisting and core practitioners is an answer to these issues. A consortium 

of research centres and training institutions from Belgium, Denmark, Portugal and Slovenia worked on 

these issues by: 1) exploring the position of assisting practitioners in the countries involved; 2) 

creating a common framework for CPD in which assisting and core practitioners and leaders 

collaborate on an equal footing towards an educare approach; 3) contextualizing, testing and 

evaluating the CPD path in pilot schools in Belgium, Denmark, Portugal and Slovenia; 4) discussing 

the experiences and findings with key stakeholders throughout the entire project.  

Main project outputs: 

- Country reports and endline report presenting the CPD path in the pilot schools and lessons learned; 

- VALUE ROADMAP with inspiration to set up CPD in which assisting and core practitioners and 

leaders collaborate on an equal footing;   

- Simply written recommended actions for policy and practice to increase the professionalisation of 

assisting practitioners and the added value of collaboration. 

The project contributed to more visibility of assisting practitioners and to collaborative approaches 

in ECEC by raising awareness of stakeholders (ECEC leaders, trainers, decision makers, policy 

makers) on this matter. The VALUE ROADMAP is used as a powerful tool to disseminate a CPD-

model which strengthen collaboration in the care and learning process of young children, valuing the 

divers background and experience of each practitioner. 

 

mailto:EACEA-Policy-Support@ec.europa.eu
http://ec.europa.eu/programmes/erasmus-plus/projects
http://ec.europa.eu/programmes/erasmus-plus/projects
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I.2 Award criteria 
 

I.2.1 Relevance  
 

Explain concretely how the activities lead to outputs which are still pertinent to address the call objectives and 

the specific main priority targeted in the call. Please also describe how the project innovative aspects have been 

developed (process/methodology/activities/outputs) and what actions have been undertaken in the project second 

half to pave the way for transferability, mainstreaming and to influence European policy development.  

Please link your answer with the indicators filled-in under section II. 

 

Main activities and outputs 

The project’s main activities have been: 

(1) The development, experimentation and evaluation of a continuous professional development (CPD) 

path in pilot schools in the VALUE-countries; 

(2) Consultation and dialogue with key stakeholders; 

(3) Dissemination of the project findings.  

We concisely describe how the main activities lead to output relevant for the call objectives and main 

priority.  

Development, experimentation and evaluation of a VALUE CPD path 

In preparation of the development of the CPD path (or VALUE pathway) a literature review was 

conducted. The aim of this literature review was to explore sustainable solutions in the professional 

development of assisting practitioners, but beyond their sole individual responsibility. More specifically 

we aimed to: 1) gain a more detailed understanding of the position and the working conditions of ECEC 

assisting and core practitioners in each of the VALUE countries involved: Belgium (FL), Denmark, 

Portugal and Slovenia; 2) gather and analyse literature and methods on how to support the collaboration 

between ECEC core and assisting practitioners. Besides, the partners’ expertise and experiences on 

professional development was brought together and shared during a partnership meeting (TOT May 

2018 in Ghent). On the basis of the literature review and the exchange of expertise and inspiring 

practices, a shared framework for the development of the CPD paths was co-created.  

Within each VALUE-country a CPD path was prepared and implemented in at least two pilot schools. 

The CPD path targeted the whole ECEC team within the pilot schools. It aimed to strengthen 

professional identity, holistic approaches to educational work (educare) and cooperation between core 

and assisting practitioners working within the field of ECEC. At the start of the CPD path in the pilot 

schools a baseline study was conducted to give an impression of the context in which the VALUE pilot 

project was implemented. This baseline report described the starting situation in the pilot schools 

regarding the contexts, facts and figures, and gave background information about the staff. Also, 

managers and staff’s perceptions concerning the three VALUE key concepts (professional identity, 

educare and collaboration) were captured. In this way the baseline study contributed to the project’s 

knowledge base concerning the profiles of the participating professionals in the four countries. 

The CPD paths were evaluated, with the help of a common evaluation framework. A first intermediate 

evaluation report (on country level) described the preparation and set-up of the CPD path in each 

country and the first experiences and challenges. These were discussed during the partnership meeting 

in Copenhagen in March 2019. At the end of the CPD path an endline evaluation was conducted by the 

partners. Based on process documentation and focus group interviews with the staff involved in the 

CPD path, country reports on the VALUE-pilots were prepared. The country reports describe the 

perspectives of both the VALUE facilitators and the school teams on the process, the content, and the 

influence of the VALUE learning paths in the pilot schools. Next, the country reports were discussed 

during the partnership meeting in November 2019 in Ljubljana and an overall analysis of the country 

reports was done. This lead to the endline report with overall lessons learned and conclusions. 

 

https://www.value-ecec.eu/?p=3873
https://www.value-ecec.eu/?p=3900
https://www.value-ecec.eu/?p=3941
https://www.value-ecec.eu/?p=3936
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Consultation and dialogue with key stakeholders 

In each country a process was setup to inform and involve key stakeholders (for a detailed description 

of this process in each country: see I.2.2). In general, the dialogue with the key stakeholders involved:  

- raising awareness of the current situation of assisting practitioners and the need for a collaborative 

approach by sharing research findings and discussing the current situation, needs and policy; 

- discussing the setup and process of the VALUE project and, in particular, the VALUE CPD path in 

the pilot schools;  

- provide input for the dissemination and exploitation of the VALUE results;  

- discussing the VALUE findings and recommended actions for policy and practice. 

The findings from the VALUE pilots, together with the input from the dialogue with key stakeholders, 

lead to the development of recommended actions for policy and practice (which are part of the country 

reports).   

On a European level, we were in contact with Geraldine Libreau, Policy Officer at the European 

Commission responsible for Early Childhood Education and Care and with the EC’s working group on 

the implementation of the European Quality Framework for ECEC (see also I.2.2.). Given the diversity 

of context, the country and cross-country analyses supported partners in elaborating policy 

recommendations at European level. These policy recommendations are again shared with the EC’s 

working group on the implementation of the European Quality Framework for ECEC.  

Dissemination of the project findings 

Besides the literature review, the endline report and country reports, the following dissemination tools 

were prepared: 

- VALUE ROADMAP. Pathways towards strengthening collaboration in early childhood education and 

care.  

- Strengthening professionalisation and collaboration for assisting practitioners in ECEC. Actions for 

policy and practice. 

- Country factsheets. 

A variety of disseminations channels and actions were used in order to disseminate the project findings.  

See I.2.4. Dissemination of results for detailed information on the dissemination tools and actions.  

 

In order to transfer and mainstream the process results the interaction with stakeholders outside the 

project partnership was important. First of all, the stakeholders group meetings were an important 

platform to gather feedback and explore what was needed in order to use the findings in other contexts. 

Also dissemination activities gave input because by presenting the process and findings we received 

feedback from other practitioners, leaders, decision makers not directly involved in the pilot schools. 

Besides, also the different contexts within the consortium was a strength with regard to the transfer and 

mainstreaming of project results. The diversity makes it more likely that the project results are 

applicable in various contexts.  

Actions and plans are put in place in order to ensure exploitation of the project results beyond the 

project lifetime (see for more information I.2.4 Exploitation of results). 

 

https://www.value-ecec.eu/?p=3958
https://www.value-ecec.eu/?p=3958
https://www.value-ecec.eu/?p=4005
https://www.value-ecec.eu/?p=4005
https://www.value-ecec.eu/?p=4031
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Relevance for call objectives and main priority 

The VALUE project addressed Call Priority 4: professionalization of staff (school education, 

including early childhood education and care).  

The above activities and outputs meet the general and specific objectives of the call. In particular, 

because:  

- The project started from research data about the situation of assisting practitioners (NESET II, 2016; 

CoRe, 2011) and about collaboration within an educare approach. It brings together the experiences of 

all partners involved on the subject in a complementary way, considering practice, research and the 

implications on a policy level.  This resulted in in-depth knowledge about professionalisation of 

assisting practitioners and how shared CPD can strengthen collaboration between assisting and core 

practitioners in ECEC.  

- Through a bottom-up approach, this project involved from the beginning all key stakeholders (core 

practitioners, assistants, school directors, policy makers, training institutes, organizations involved in 

the project) in order to discuss with them possibilities to strengthen the position of assisting 

practitioners and collaboration within an educare approach.  

- The project developed a publication - the VALUE ROADMAP – to create long-term and sustainable 

CPD paths for the whole ECEC staff which strengthen the collaboration between core and assisting 

practitioners in ECEC. 

- The project developed recommendations for policy and practice (on national and international level) 

on how to create structural conditions to strengthen the professionalisation of ECEC assistants and 

collaboration between ECEC core and assisting practitioners. 

- The project promoted a strong transnational collaboration, which included mutual learning on the key 

issues of the project. 

- The exploitation strategy lays the foundation for creating impact on the national and European policy 

agenda. 

 

Innovative aspects 

(1) First of all, the focus on assisting practitioners and the collaboration between assisting and core 

practitioners (and leaders) was innovative. The VALUE project started from the finding that in most 

European countries assisting practitioners are considered ‘invisible workers’ to varying degrees (CoRe, 

2011; NESET II, 2016). The project contributed to more visibility of the assisting practitioners and to 

collaborative approaches in ECEC by raising awareness of stakeholders (ECEC leaders, trainers, 

decision makers, policy makers) on this matter.    

(2) The VALUE-project created CPD paths, collectively for the whole staff (assisting and core 

practitioners), whereas mainstream CPD usually focuses either on core practitioners only, or on 

different types of professionals separately.   

(3) Strengthening the participation of assisting practitioners in professional development and every day 

pedagogical practice was an important aim of the project. This was done by developing and 

experimenting a framework for a professional development pathway which is participative in itself. This 

implied engagement of all staff (assisting and core practitioners, school management and leaders) from 

the beginning on, a CPD path which is closely connected with the practitioners’ practice and daily life 

in ECEC settings and the use of structures and working methods that both enable and require activity 

from all participants. This is an innovative approach to ‘training’ in which participants experiment 

actively what they are supposed to learn: collaboration in which core and assisting practitioners (and 

leaders) work together, on an equal footing, on shared goals.  

(4) The project addressed the value of care and education within an integrated approach. This is not an 

innovative point of view considering research and studies, including at the European level, but shaping 

this approach on the level of practice is definitely innovative, considering the increasing schoolification 
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of the early years. By valuing the combination of the roles of both assisting and core practitioners 

within the CPD path, the integrated value of care and education is also addressed. 

 

I.2.2 Quality of the Project design and implementation  

 
Project implementation and target group needs 

Please indicate the main activities1 (in project phases) carried out during the project duration and how they led to 

the main results obtained. Explain how the different activities addressed adequately specific target groups (and 

potentially involved them), specific contexts or geographic areas as initially foreseen or as adapted to better 

address the identified needs? Please comment on any change (adaptation of the methodology, innovative 

approach, roles and responsibilities, roadmap, monitoring and reporting, evaluation plans) which occurred in 

comparison with the original work plan and describe measures taken to address these changes. What strategy 

(actions) did you put in place in order to ensure that in the second half of the project implementation the evidence 

base built within the project can be transferred into policy actions? Please outline the challenges encountered and 

the solutions applied. Describe how the key stakeholders have been involved and contributed to the up-scaling 

of the project results.  

Please link your answer with the indicators filled-in under section II. 

 

Main project phases, activities and main results 

(1) Preparatory phase (Jan 2018 – Aug 2018): 

Activities carried out:   

- Setting the basis for the collaboration in the VALUE consortium: getting to know each other, 

developing the discussion text clarifying central VALUE questions and concepts, discussing working 

plan and making agreements for first project period, …  

- Kick off meeting of steering committee in Portugal (26-28 February 2018). 

- Preparation of desk research: development of guidelines to conduct the VALUE desk research. 

- Building a shared framework for the implementation of the VALUE CPD path in the pilot schools 

through exchange and discussion between the VALUE partners (cfr. WP 3, training of the trainers, 22-

25 May 2018 in Ghent). The shared framework describes the principles, conditions, areas of change and 

common phases for the VALUE CPD path. The framework is not a ‘handbook’ to be followed to 

implement the CPD path. Instead, it provides questions to reflect on during the development and 

implementation of the VALUE CPD path. It is a starting point to create a CPD path addressing the 

specific needs of children, families and practitioners within the VALUE pilot schools.  

- Selection of pilot schools in each VALUE country and preparation of the planning of the VALUE 

CPD path for the pilot schools, taking into account the needs of the pilot schools. 

- Development of a framework for the evaluation of the pilots and guidelines for mapping the starting 

situation of the pilots (i.e. baseline study).  

- Development of communication plan and tools. 

Main results: 

- Partners have a better insight in each other’s expertise and the local context in the countries involved.  

- First ideas of strengths and challenges within the VALUE consortium and the project implementation.  

- Guidelines desk research.  

- Shared framework for the VALUE CPD path in the 9 pilot schools. This framework was developed in 

a participative way making use of strengths and expertise within the VALUE partnership; this working 

method was very much appreciated by the partners.  

                                            
 
1 The comments should be a summary of the detailed information provided in Annex IV.1 and be coherent with it.  
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- At least 2 pilot schools in each country willing to engage in the VALUE CPD path. 

- Communication tools: logo, templates, website. 

 

(2) Research and Pilot phase (March 2018 – June 2020) 

Activities carried out: 

- Implementation of the desk research: desk research by all partners in each VALUE country; first 

analyses of input from all partners by Educational Research Institute (with the help of VBJK); 

discussion on first results with all partners; additional guidelines for the desk research; additional input 

by all partners; development of overall report.  

- Development of survey for managers and staff (i.e., core and assisting practitioners) to map the 

starting situation of the 9 pilot schools.  

- Carry out survey to map starting situation in the 9 pilot schools; analyse data; development of baseline 

reports (on country + overall level).  

- Preparation and implementation of VALUE CPD path in the 9 pilot schools; documentation of the 

ongoing process in each pilot school. The CPD path in Slovenia was implemented by ERI, in Denmark 

by DPU, in Portugal by AKF Portugal and by IPSantarèm (each one pilot school) and in Belgium by 

Erasmus Brussels University of applied sciences and Arts  and by Karel de Grote University College 

(each one pilot school; the implementation was supported by VBJK through supervision meetings for 

the facilitators of the CPD path). See country reports for detailed information about the CPD path in 

each country.  

- Organisation of stakeholders group meetings. 

- Intermediate process evaluation of pilots and transnational partnership meeting in Copenhagen (13-15 

March 2019): discuss findings and challenges insofar and discussion on central VALUE concepts and 

issues. After a period in which each partner was very focussed on the implementation of the VALUE 

CPD path in his own country, it was important to focus again on the overall shared framework. An 

important challenge was finding the balance between contextualizing (develop and implement actions 

addressing the specific needs of the countries and pilot schools involved) and focus on the overall 

process and findings. By discussing overarching themes from the intermediate process evaluation at the 

transnational partnership meeting we aimed to overcome this challenge.   

- Endline evaluation of pilots: preparation of guidelines for the endline evaluation and the set-up of the 

country reports; data collection and analysis (per country); preparation of country reports reporting the 

process and results of the CPD path in the pilot schools.  

- Transnational partnership meeting in Ljubljana (27-29 November 2019): discussion on results of the 

endline evaluation and lessons learned from the pilots; how to translate these findings into the toolbox 

(cfr. Roadmap) and policy recommendations?  

- Finalisation of country reports. 

- Overall analysis of country reports and development of VALUE endline report and conclusions.  

- Development of national and international recommendations for policy and practice, in collaboration 

with key stakeholders from various VALUE countries.  

 

Main results:  

- Desk research finalised (see II.1.1. for statistics on desk research).  

- Baseline study in each pilot school carried out (see II.1.1. for statistics on the survey/questionnaire).  

- CPD path implemented in 9 pilot schools (see II.1.2. for statistics on the pilot schools and workshops 

organised as part of the CPD path). 

https://www.value-ecec.eu/?p=3941
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- Four country reports, each describing the process and results of the CPD path in the pilot schools, 

based on the experiences of facilitators and participants with the VALUE CPD path (see II.1.2. for 

statistics on focus groups conducted as part of the evaluation).  

- Endline report presenting the different VALUE pilots and the overall lessons learned from the pilots.  

- National and international recommendations for policy and practice 

- Enhanced insight regarding important conditions at both policy and practice level in order to develop 

professional development initiatives involving the entire staff and strengthening the collaboration 

between assisting and core practitioners (and leaders) in ECEC.  

 

(3) Dissemination and exploitation phase (Febr 2019 – ongoing) 

Activities carried out: 

- Communication on the project to different stakeholders and via different communication channels (see 

section II.2 and II.1.3). 

- Elaboration of dissemination and exploitation strategy. Prepared by AKF and discussed during 

transnational partnership meeting in Copenhagen (March 2019). Actions and tools are refined.  

- Editing and designing the enline report and country reports + development of other dissemination 

tools: VALUE roadmap, fact sheets, international recommendations (see also I.2.4). 

- Preparation and implementation of dissemination actions in each country (see also I.2.4 + section II.2) 

- Consultation and dialogue with key stakeholders about exploitation of project results after project 

period.  

 

Main results: 

- Detailed VALUE dissemination plan and agreements with all partners. 

- Endline report (incl. country reports), VALUE Roadmap, international recommendations and fact 

sheets are available on VALUE website, partners’ websites and other platforms used by ECEC leaders, 

practitioners, trainers, policy makers and researchers.  

- Key stakeholders are informed about the project results and are willing to work with and/or advocate 

for the recommended actions for policy and practice. (see below for more information on process with 

key stakeholders). 

- Members of EC’s working group on the implementation of the European Quality Framework for 

ECEC (see also I.1.4.) are informed about the project results. Key learnings from the VALUE project 

are included in the working group’s final report on how to recruit, train and motivate well-qualified staff 

(see page 132-133).    

- Different target groups (ECEC leaders, practitioners, trainers and researchers) are familiar with the 

results and materials and are enthusiastic to work with them (see II.2 for statistics on dissemination). 

- Concrete follow-up actions in order to multiply and mainstream the project results (see I.2.4 and II.3) 

 

Changes and challenges encountered 

As in many projects, few changes occurred during the implementation phase. We hereby describe the 

most important changes (for a more detailed overview, see also Annex IV.1) and the challenges 

encountered throughout the project implementation: 

- In November 2019 a no-cost extension was requested and granted, extending the project duration from 

31/08/2020 to 30/11/2020. The main reason was the need for extra time for the dissemination of the 

project results.  

https://op.europa.eu/en/publication-detail/-/publication/47ba3c3a-6789-11eb-aeb5-01aa75ed71a1/language-en/format-PDF/source-191896611
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- Desk research (WP 2): in order to deliver high-quality work, the VALUE consortium decided to spend 

more time on the desk research. As a consequence, the timeline for the desk research was revised and 

agreed by all VALUE partners.  

- Development, implementation and evaluation of VALUE CPD path in pilot schools (WP 4) - changes 

in the evaluation methodology: the evaluation framework and methodology evolved throughout the 

project. All VALUE partners came to the conclusion that it is difficult to develop a reliable and valid 

questionnaire on the VALUE core concepts. Next, the development of the questionnaire was time-

consuming, and a lot of respondents found it difficult and also time-consuming to fill in the 

questionnaire. Hence, all partners of the VALUE consortium agreed to use qualitative research methods. 

This has the advantage of more in-depth research of the perceptions on the process and outcomes of the 

CPD path and the core VALUE concepts of the involved pilot members (i.e., managers, core 

practitioners, assistants). 

- Finding the balance between contextualizing (develop and implement actions addressing the specific 

needs of the countries and pilot schools involved) and focus on the overall process and findings was 

challenging in each step of the project. Although the overall questions and objectives of the projects 

applied for all VALUE countries, there were also major differences, in particular: integrated or spilt 

system, the extent to which an educare approach is already part of the ECEC curriculum and/or practice, 

the extent to which assisting practitioners are already included in professionalisation initiatives, 

differences in structural conditions in favour of (or hindering) shared CPD and collaboration for 

assisting and core practitioners and the extent to which a participatory approach is already part of the 

ECEC system and culture.  Therefore, it was important to each time discuss overarching themes but also 

ensure time and space to explore and discuss differences. This was in particular important when 

developing the endline report (WP 4) and the VALUE ROADMAP (WP 5). Because of the diverse 

contexts, it was first of all a challenge to develop clear conclusions and recommendations in the endline 

report that respected the different realities in the countries involved. Also for the development of the 

training tool (roadmap) is was challenging to end up with a coherent framework and guidelines shared 

by all partners that also included the national perspectives in an open way. For both (the development of 

the endline report and the VALUE ROADMAP) a separate working group was installed with 

representatives of the lead partners. The working group was responsible for collecting feedback on the 

various draft texts and discussing and agreeing on the content. This was done through several feedback 

rounds (via mail and online meetings) with the working groups during which several draft versions of 

resp. the endline report and VALUE ROADMAP were discussed and co-created. Although this 

approach took more time than initially foreseen, this approach was very much appreciated by the 

partners: it resulted in high-quality output, based on the shared understanding of partners. 

- Portugal: involvement of key stakeholders was not achieved through a formal group with a common 

workplan due to 1) the design of the pilot combining a private non-profit crèche-pre-school (Lisbon) 

and a public pre-school (Santarém); 2) the low shared commitment of local and national authorities to 

value CPD for assistant’ practitioners. On one hand the design of the project allowed significant 

learning opportunities among both groups and increase awareness from core practitioners and the 

leadership from both institutions about the added value of participatory, in-context training. However 

that required time and effort along with exploratory contacts, including sharing the experience based on 

the voices of the trainees and the evidence of the desk research, with the municipality in Santarém 

(employer of assistant practitioners), vocational schools in both pilot locals and also with the national 

services responsible for Social Security, qualification, training and employment; additional contacts 

were also done with the Early Childhood Professionals Association (APEI) and with Escola Superior de 

Educadores Infância Maria Ulrich (EISEIMU) who is conducting an ERASMUS+ “Validation of non-

formal and informal learning in childminding”. AKF received the expression of their will to join the 

stakeholders group in 2020 but the pandemic constraints made impossible to organize any meeting and 

formal discussions. AKF and IPSANTARÉM trust to achieve a concrete co-work in exploitation and 

dissemination phase we are obliged to deliver from 2021 to 2023. 

- Of course the main challenge in the last year of the project was the COVID19 crisis. It had in various 

ways an impact on the implementation of the project. First of all, several disseminations events that 

were planned (locally and international) were cancelled and alternatives had to be developed. In all 
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countries the impact of the COVID19 crisis on ECEC centres was huge: ECEC centres had to adapt to 

new health and preventive measures, had to prioritize communication with families and support staff in 

these challenging times, were faced with staff shortages because of sickness or quarantine, …  ECEC 

leaders and professionals were very much occupied by managing the crisis and as a consequence it was 

not easy to involve decision makers and ECEC professionals in dissemination activities. Next, the 

COVID19 crisis also challenged the achievement of the final deliverables and actions in another way: 

AKF Portugal in particular experienced difficulties in the timely delivery of the last deliverables 

(international recommendations and fact sheets) and to ensure the desirable and suitable time for sharing 

the draft of these documents with all partners.  The two experts to the VALUE project had less time 

available due to the required reorganization of the education team during the lockdown (March to May 

2020) and from May to November supporting the staff in the ECD Center managed by AKF, mainly to 

ensure in-context training, rethinking quality of learning environment, service delivery and balance 

professionals, children and families wellbeing. This implied also additional pressure on the coordination 

role that was critical as leader of WP 6 and 7. Although these limited time the final documents were 

discussed and agreed among AKF/IPSANTARÉM and the project coordination and after with the other 

partner organizations. 

 

Strategy to transfer evidence base built within the project into policy actions 

Through the desk research and the experiences in the 9 pilot schools, the VALUE partners developed 

evidence on how to strengthen the role of assistants and collaborative practice within an educare 

approach. At the end of the VALUE CPD path a process evaluation was performed in each of the pilot 

schools. The data were analysed and a report was prepared on country level. These country reports were 

discussed during the partnership meeting in November 2019 in Ljubljana. Based on these discussions 

and an analysis of the country reports, an overall endline report was written. 

In order to transfer the evidence base built in the project into policy actions, the experiences and 

research findings were discussed with the local key stakeholders. Each country developed its own 

strategy to involve key stakeholders, taking into account the local context and possibilities, and develop 

recommendations for policy and practice in dialogue with these key stakeholders.  

At European level this project builds on the findings of NESET II on the position of assistants in ECEC 

(Peeters, Sharmahd & Budginaitė, 2016). By analysing the results of the VALUE project and the 

process of defining national recommendations in each country, we elaborated recommendations at 

European level previously proposed in the NESET II report. The partners used (and still use) their 

contacts and networks to influence policy more widely across Europe, amongst others: the EC’s 

working group on the implementation of the European Quality Framework for ECEC, the NESET II 

network and ISSA (see also I.1.4.). 

Below, a more detailed overview of the process to transfer the VALUE findings into policy actions is 

given:  

Belgium (Fl) 

Aim 

A VALUE stakeholders group for the Flemish Community of Belgium was established by VALUE in 

order to: 

- raise the awareness of the difficult and invisible position in which assisting practitioners often find 

themselves in Flemish preschool education; 

- provide advice on the content of the overall VALUE project; 

- follow- up and give advice on the design, process and results of the VALUE pilots; 

- discuss the structural bottlenecks that hinder interprofessional learning and collaborative practice of 

core and assisting staff in preschool education; 

- co-create policy recommendations; 



Grant Agreement number: 2017 – 3119 
 

 11 

- create support for and disseminate the VALUE project results and policy recommendations. 

 

Composition of the stakeholders group 

The VALUE stakeholders group consists of key decision makers in the field of ECEC and 

professionalisation of ECEC. In total 26 key stakeholders participated in the stakeholders group. In 

particular, following perspectives and organisations were included: 

- The pilot schools: leaders, assisting and core practitioners of both pilot schools  

- Flemish government departments and agencies responsible for ECEC: Growing Up Agency 

(Agentschap Opgroeien, the former Child & Family), Department of Education and Training, Agency 

for Educational Services (AgODi) 

- Local administration responsible for ECEC: Department of Education Antwerp, Department of 

Education Ghent, Flemish Community Commission Brussels (VGC), Department of Education 

Anderlecht.  

- The different educational networks: Catholic Education Flanders (Katholiek Onderwijs Vlaanderen, 

network organisation of catholic schools in Flanders and the Brussels region), GO! 

(Gemeenschapsonderwijs, network organisation of state schools directly provided by the Flemish 

government) and OVSG (network organisation of public schools organized by provinces and 

municipalities). 

- Higher Education Institutions that offer a bachelor programme (preservice and in-service) in preschool 

education and/or a bachelor programme (preservice and in-service ) in pedagogy of young children: 

Karel de Grote University College (Antwerp), Erasmus Brussels University of applied sciences and Arts  

(Brussels), Artevelde University College (Ghent), HOGENT (Ghent) 

Overview of the meetings: 

During the VALUE project period (2018-2020), the VALUE stakeholders group met 3 times in person. 

Due to the COVID19 health crisis, the final meeting was an online consultation meeting. The group was 

characterised by a strong shared engagement and willingness to make a difference in this subject matter. 

During the VALUE stakeholders meetings attention has been paid, firstly, to discussing the position of 

assisting practitioners from different angles (regulative framework, pedagogical viewpoint, professional 

viewpoint, gender viewpoint, ….). The stakeholders helped the VALUE project officers to collect 

‘missing’ data on the assisting practitioners. Secondly, the design, process and results of the VALUE 

pilots have been followed up and discussed with the stakeholders. The main questions here were: What 

is at the heart of the autonomous character of the schools and how can they use this better to ensure 

interprofessional collaboration between core and assisting staff in order to strengthen the professional 

identity and educare approach? Where do they see structural bottlenecks that an individual school 

cannot transcend? Thirdly, inspiring practices and policies from the other VALUE countries have been 

discussed with the stakeholders. Based on these different types of sources of information, the VALUE 

stakeholders group co-constructed policy recommendations for the Flemish Community of Belgium.  

More detailed overview of meetings: 

(1) Meeting 22/11/2018:  

- Setting the scene: presentation and discussion of data and research findings on the current position of 

assisting practitioners and the educational and care divide in the educational system in Flanders 

- Presentation of the pilot schools and discuss the set-up of the CPD path; 

- Presentation and discussion of the work plan of the VALUE project. 

(2) Meeting 06/06/2019: 

- Glimpse into the ECEC-system in other countries: presentation of the ECEC-system, the role and 

position of assisting practitioners and the pilots in the other VALUE countries; discussion and 

reflection: what does this tell about our own ECEC-system? What can we learn from it?  
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- Exploratory exercise with the stakeholders group with the aim of translating the results of the pilots 

into policy actions: how can the results of the VALUE project feed into current policy priorities and 

needs and who should we target?  

(3) Meeting 07/12/2019: 

- Presentation and discussion of the endline evaluation of the pilot schools; 

- Exercise: what should be recommended actions for policy and practice based on these findings (and 

previous research findings on educare and the position of assisting practitioners)? Link to current policy 

documents and objectives? 

(4) Online meeting on 04/06/2020 and 08/06/2020 (because of COVID19, the planned live meeting was 

replaced by two online meetings; we choose to divide the stakeholder group in two smaller groups in 

order to guarantee the active participation of all members): 

Based on the discussion in the previous stakeholder meeting, a draft text of the recommended actions 

for policy and practice was written and sent to the stakeholders group. During the online meetings, the 

draft text was discussed with the members of the stakeholders group. Based on the feedback and the 

discussion, the draft text was revised and sent back to the members of the stakeholders group. The 

members were asked to give their final feedback on the revised text.  

Result of the process with the stakeholders group: 

By setting up a process in which the text with recommended actions for policy and practice was 

developed in co-creation with the stakeholders group, we succeeded in creating strong commitment with 

the key stakeholders to support the implementation of the recommended actions and advocate for them 

in their network. Currently these key stakeholders signed a statement in which they declare to support 

the recommendations and to advocate for them in their network: 

- The Board of Mayor and Alderman of the city of Antwerp 

- The Board of Mayor and Alderman of the city of Ghent 

- The Board of Mayor and Alderman of the town of Anderlecht (Brussels) 

- Catholic Education Flanders (Katholiek Onderwijs Vlaanderen vzw) 

- CEGO (Centre for Experiential Education, KULeuven) 

- GO! (Gemeenschapsonderwijs Vlaanderen) 

- Karel de Grote University College (Antwerp),  

- Erasmus Brussels University of applied sciences and Arts  (Brussels),  

- Artevelde University College (Ghent) 

- Centre of expertise in pedagogical coaching in ECEC and primary education KdG (Expertisecentrum 

Pedagogische Ondersteuning in Kinderopvang en School) 

- CKSA (Centraal Katholiek Schoolcomité van Antwerpen – consortium of 36 schools for (pre)primary 

education in Antwerp region.  

- Department of Social Work and Social Pedagogy, Ghent University  

- Centre of expertise Quality in Education KdG (Expertisecentrum Groeikracht in Onderwijs) 

Note: the Flemish governmental departments and agencies as well as the Flemish Community 

Commission Brussels were very much involved in the discussions in the stakeholders group meeting, 

but don’t have the mandate for signing a declaration of commitment.  

Also after the end of the project period, VBJK is continuing the process to raise support among other 

key stakeholders for the recommended actions for policy and practice.   

Finally, the text with recommended actions for policy and practice will also be used as one of the 

resources for the recently started working group on the future of preschool education in Flanders, 
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organised by the Vlaamse Onderwijsraad (VLOR, The Flemish Education Council). The VLOR is the 

official advisory body on the education and training policy of the Flemish Community. Representatives 

of all the different stakeholders in education and training meet in the VLOR.  

 

Denmark 

DPU set-up a stakeholders group representing the diverse perspectives and involving key decision 

makers in the field of ECEC and professionalisation of ECEC staff. In total 10 key stakeholders 

participated in the stakeholders group:   

- A representative from the National Board of Social Services  

- Chief advisor, FOA (trade union)  

- Head of department for children and schools, Local Government Denmark (KL), which is the 

association and interest organisation of the 98 Danish municipalities (municipal political level)  

- Representative from the Danish Evaluation Institute, EVA (research)  

- Training manager, University College Copenhagen  

- Consultant/advisor, BUPL (trade union)  

- Advisor, Børns Vilkår (NGO), association for children’s welfare  

- Two leaders from the pilot schools (participation via Skype).  

In total three meetings were organized with the stakeholders group  

- Live meeting 29/04/2019: presentation and discussion of the project pedagogical and concrete design; 

- Live meeting 10/12/2019: update and discussion on the project, lessons learned, concrete work and 

involvement and bottom up learning perspective;  

- Online meeting 23/11/2020: discussion of key results, further dissemination and implementation. 

The process with the local stakeholders group resulted in important mutual information, experience and 

knowledge sharing between stakeholders /national key partners, project participants,  within the field of 

early childhood, stakeholders further dissemination, development work and implementation  of the 

learning design in different contexts. 

 

Portugal 

Due to many national constrains it was not possible to proper set the local stakeholder’s group with 

formal agenda and regular meetings during the VALUE timeline. However, all the contacts are made, 

and the Portuguese partners trust that during the next three years, with the VALUE resources and 

advocacy tools they can disseminate more the project learnings and outreach the approach and influence 

the practices of more professionals and inspire some decision-making processes from the school level to 

the local and regional level (through the municipalities). In particular: 

- Santarém Municipality: the education service was approached to present the VALUE project, 

understand HR policy in place (assistants profile, recruitment process, salary and career, professional 

development and training, evaluation) and explore interest and key persons to join the VALUE 

stakeholders group. Expressed interest and invitation was accepted. 

- Vocational schools: IPSANTARÉM has approached a public school which offers a course for children 

and youth supporting assistants to present the project and explore their interest to join. Contact to be 

reactivated. AKF has also presented the project to existing partner vocational schools but formal 

presentation to teachers team and students had to be postponed after the lockdown. Contact to be 

reactivated. 
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- National authorities: AKF have formal partnership with the Ministry of Education and also with the 

Training and Employment Institute (IEFP) so some informal contacts were done to discuss vocational 

training, recognition and validation of competences for assistant practitioners, in-service training. 

Additional contact was done with ANQEP, the national agency for qualification and vocation training 

but no formal feedback until this moment. 

- The Early Childhood Professionals Association (APEI) is AKF partner in a Childminders CPD 

Program and co-manager of the Integrated Literacy Improvement Program (PIPL) – a Social Impact 

Bond project. In that capacity is a key stakeholder for VALUE and engaged to work with AKF on 

dissemination and exploitation activities; also to offer a possible in-service learning course. 

- Escola Superior de Educadores Infância Maria Ulrich (EISEIMU) is now ISPA-IU: during 2020 they 

had exchange meetings with the VALCHILD project around profile, validation of learning systems, 

policies for ECEC workforce and non-formal caregivers. VALUE roadmap is a potential resource to be 

included in the final proposed set of CPD pathways in the VALCHILD project. Discussions to proceed 

in 2021.  

(See also I.2.2 – 3) 

 

Slovenia 

ERI set-up a stakeholders group representing the diverse perspectives and involving key decision 

makers in the field of ECEC and professionalisation of ECEC staff. In total 14 key stakeholders 

participated in the stakeholders group. In particular, following perspectives and organisations were 

included: 

- national authorities: representative of Ministry for Education, Science and Sport (1), representative of 

National School for Leadership in Education (1), representative of National Education Institute Slovenia 

(1)  

- higher ED teachers (2) 

- administration of kindergartens: heads and deputy heads (7) 

A (face to face) meeting was organised on 11/03/2019. Topics: Presentation of VALUE initiative, 

discussion on challenges ECEC professionals face on the path of their professional development and 

challenges managerial staff face when supporting ECEC professionals’ professional development and 

challenges they face when ensuring a common understanding of quality among professionals with 

different educational background. 

A second face to face meeting was canceled due COVID-19 pandemic (march 13th 2020). Further 

communication was held via emails. Stakeholders also participated in the development of national 

recommendations. 

The process with the local stakeholders group resulted in a text with recommendations at the national 

level for kindergarten principals and for policy makers. The recommendations were disseminated 

through the Network for Changing Quality Step by Step, which brings together 10% of all Slovenian 

kindergartens and also sent to key decision-makers at the national level. They were scheduled to be 

presented at the National Conference on Leadership in Education (scheduled for April 2020), but this 

conference was postponed to April 2021 due to COVID-19 situation. 

 

European level 

On a European level, we were in contact with Geraldine Libreau, Policy Officer at the European 

Commission responsible for Early Childhood Education and Care. She’s responsible for the EC’s 

working group on the implementation of the European Quality Framework for ECEC. This working 

group consists of representatives of Ministries from the different EU MS and international stakeholders. 

Its main priority areas are professionalisation of staff (initial and continuous professional development, 
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career pathways and opportunities, diversity of staff, working conditions) and social inclusion. The 

VALUE project provides more concrete input on how to support the development of CPD paths for the 

whole staff, with attention to valuing diversity and integrating care and education.  

We were invited by Geraldine Libreau to participate in the EC’s working group taking place on 21 & 22 

January 2020. Hester Hulpia (VBJK) and Alexandra Marques (AKF Portugal) presented the VALUE-

project and the results of the enline evaluation. This was discussed with the members of the EC working 

group.  The final project results (literature review, the enline report, the VALUE ROADMAP, fact 

sheets and international recommendations) are shared with Geraldine Libreau and the members of the 

working group.   

 

 
Project and financial management 

Please explain how day-to-day project activities have been managed; indicating what kind of administrative 

support or other support you provided to the partners and which support you received from the partners. If you 

encountered difficulties related to the management of the project, please indicate the type of problems and the 

solutions found to address them. Please explain what monitoring activities (including risk identification and risk 

mitigation) within the quality assurance plan have been carried out during the project in order to assess whether 

the project was implemented according to the work plan.  Please explain how the measurable quality indicators 

for progress you indicated in your progress report have evolved until the project end (Please link your answer with 

the indicators under section II). Please describe the strategy applied for internal and external evaluation of 

project results. Please comment on the cost-effectiveness of the implementation of your workplan, summarising it 

for each budgetary heading of direct costs. 

  

Management of project activities 

Each partner was responsible for the implementation of the activities outlined in the work plan. The WP 

leaders coordinated the implementation of the activities carried out by the partners under each work 

package (WP). VBJK, as the project coordinator, supervised the implementation of the WP’s and was in 

close contact with each WP leader. Within VBJK the project members involved in the VALUE project 

were assigned to the different WP’s and were in close contact with the WP leader concerned (via mail 

and skype/zoom).  

Besides, the steering committee played an important role in the management of the project. This 

steering committee consisted of representatives of VBJK, Educational Research Institute (ERI), Danish 

School of Education (DPU) and Aga Khan Foundation Portugal (AKF). These were the ‘main’ partners 

coordinating the project activities in the countries involved and the work packages. In total, 10 steering 

committee meetings took place: four ‘live’ steering committee meetings and six online steering 

committee meetings. During the kick off meeting (26 to 28 February 2018, Portugal) we took the time 

to present and discuss in depth the objectives of the call, the aims, key ideas and working plan as 

described in the proposal. We also discussed the risk assessment included in the project proposal. The 

other live steering group meetings took place after the transnational partnership meetings in May 2018 

(Ghent), March 2019 (Copenhagen) and November 2019 (Ljubljana).   

During the steering committee meetings, the progress of the project implementation was discussed and 

operational plans were adopted to implement the project activities in the months following the meeting.  

To make sure all the partners had a clear understanding of tasks and timing, a roadmap was developed 

and frequently updated, giving an overview of the planned activities, deliverables, timing, and roles and 

responsibilities.   

To support the partners in the administrative requirements of the project, the project coordinator shared 

with the partners the info on the financial management of the projects as presented by EACEA during 

the coordinators meeting in Febr 2018. VBJK also provided tools to support the administrative part of 

the project: template for time registration, instructions on how to use the time sheets, a document giving 

a short overview of the financial rules and how to prove costs. One person per partner was assigned as 

responsible for the administrative and financial management of the project. In case of questions, they 

could contact the project coordinator (Sandra Van der Mespel) and/or the financial officer of VBJK 

(Joske Buyle/Fran Devos). 
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Monitoring and evaluation  

Monitoring was done on a continuous basis via mail and online meetings. In addition, we agreed to 

work with 4 monitoring reports delivered by the partners to VBJK. Initially the VALUE consortium had 

foreseen 5 bi-annual monitoring reports; we changed this to 4 monitoring report because this was more 

feasible for all partners. To prepare the monitoring report, VBJK developed a questionnaire to be filled 

in by the VALUE partners. The aim of the monitoring reports was to gather information on the project 

implementation and process throughout the project. This information was also used to draft the progress 

and final report to EACEA. The monitoring reports consisted of:  

(1) Overall quality of the project implementation (e.g., questions on coordination, quality of activities, 

timely achievement of project objectives, etc). The aim is to collect feedback from all partners of the 

VALUE consortium on the quality of the project implementation and the collaboration within the 

project.  

(2) Activities carried out and results accomplished. The aim is to collect information on the progress of 

project implementation.  

(3) Report on spending and expected costs.  

Four monitoring reports were prepared (September 2018, March 2019, January 2020, November 2020).  

For the evaluation, the partners have chosen a self-evaluation process. As mentioned above, as part of 

the monitoring questionnaire, partners were asked to give feedback on the quality of the project 

implementation. Additionally, each partnership meeting ends with sharing feedback on the meeting 

(organisation, programme, collaboration throughout the meeting, management of the meeting). This 

helps to detect strengths and challenges in the project implementation, coordination and collaboration 

(see I.1.3). During the partnership meeting in March 2019 in Copenhagen, an intermediate evaluation of 

the implementation of the project was conducted starting from the project objectives. The central 

questions of the discussion were: what results (specific and realistic) we want to achieve in each country 

at the end of the VALUE project? What are the indicators to follow-up/measure whether and to what 

extent the project achieves the envisaged results and effects? What are the results achieved today? What 

are challenges/changes needed? The results of this discussion were used to prepare the interim report to 

EACEA and to set or redefine indicators for the second half of the project implementation (see also 

II.4).  

 

Challenges in managing the project 

- Follow-up of the agreed timetable: as in most projects, timely delivery of the tasks by all partners is a 

challenge. This asks for a close follow-up and reminding the partners regularly on the agreed tasks and 

timetable by the WP leaders and the project coordinator. Where the WP leaders and/or project 

coordinators experienced difficulties in the follow-up of the work arrangements (little or late response 

on mails or questions, late delivery of information/input), a separate online meeting or telephone call 

with the person in charge was planned to discuss the difficulties experienced and make follow-up 

agreements.  

- During the second steering group meeting (planned after transnational partnership meeting in Ghent) 

two steering group members left earlier than initially planned; this could jeopardize the planned steering 

committee meeting. However, this was solved by participation of these 2 partners via skype. We also 

discussed this issue during the partnership meeting resulting in the engagement of all partners to 

schedule the time needed to participate in all meetings (from beginning to end).  

- More time needed to discuss questions or difficulties with entire steering committee: the intermediate 

evaluation with the partners shows that the bi-lateral contacts between the project coordinator and the 

different partners are very helpful and sufficiently planned. However, the partners also experience the 

need to have extra time to discuss questions or difficulties with the entire steering committee. Therefore, 
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extra steering committee meetings via zoom were be planned for the second half of the project 

implementation. 

- The financial rules and administrative requirements of the project call are a challenge for project 

coordinator and partners. Although VBJK has experiences in coordinating projects, the current (and 

quite complex) requirements are new for VBJK. Therefore, VBJK decided to involve an external 

accountant with experience in this kind of projects in order to give advice in how to deal with the 

financial and administrative requirements.  Besides, it asks a lot of time to collect the supporting 

documents to prove the costs reported and to support the partners in timely delivering the correct 

information. Also, some issues/questions were raised on the compliance with GDPR legislation because 

partners need to share a lot of personal information about the project members involved with the 

coordinator.     

- As mentioned earlier, of course the main challenge in the last year of the project was the COVID19 

crisis. It had in various ways an impact on the implementation of the project (see above).  

 

Cost-effectiveness 

Overall, 102% of the agreed budget has been spent at the end of the project period. In general, we have 

spent 111% of the agreed budget on staff costs, 86% on travel and subsistence, 77% of the 

subcontracting costs and 28% of the other costs. 

More in detail: 

- Most resources were needed for staff. Most of the beneficiaries have spent more on staff cost than 

initially foreseen. This is partly because the estimated staff cost per day was lower than the real staff 

cost per day. Besides, several partners have put more work into the project than initially foreseen. VBJK 

particularly has worked 76,08 days more than foreseen. The extra work was primarily for managing the 

project and research. In particular: VBJK spend more days (than initially foreseen) in: 1) supporting 

ERI in the preparation and finalisation of the desk research; 2) supporting DPU in the preparation of the 

evaluation plan and the elaboration of the endline report; 3) the development of the roadmap in co-

creation with the project partners.   

An overview of the project staff and role in the project is available on the shared workspace.  

- 86% of the budget foreseen for travel and subsistence has been spent. It was already clear when we 

made the intermediate report that we would not spend the whole budget for travel and subsistence and 

because of Covid-19 this trend only became stronger towards the end of the project. 

- 77% of the budget for subcontracting has been spent. Overall, subcontracting costs were in line or 

lower than initially foreseen (only the cost of audit report was higher than foreseen). The majority of the 

subcontracting costs were already included in the initial work plan and budget. Along the project, we’ve 

made some additional subcontracting costs in order to ensure the quality of the outputs (proofreading, 

editing and translation) or to work in the most economical manner (support by student in transcription 

of focus group).  Besides, in consultation with the project officer of EACEA, VBJK and DPU decided 

to develop a podcast with a view to disseminate the project results. Both partners hired a producer to 

develop a podcast.  

- Only 28% of the budget heading ‘other costs’ has been spent. We saved costs in organising the 

partnership and steering committee meetings and we didn’t spend as much on the organisation of the 

meetings with the pilot schools and the stakeholders group as initially foreseen. Also, because of Covid-

19 the offline dissemination events were cancelled. The dissemination actions which replaced the 

offline events, were less expensive.   

 

Please provide here login and password for the confidential part of the project website (and other 

platforms/communities, if any).  Please note that when you give access to your deliverables, they have to be sorted 

by workpackage number and by deliverable (e.g. WP1 Management, Del. 1.2 '1st partnership meeting minutes') in 

a structured way. 

 

https://drive.google.com/file/d/1bnMPC-ZSr_H0hsBuQAUcxFP6OegOAl8J/view?usp=sharing
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Project website: www.value-ecec.eu   

user: hiddenvalue   

password: value_ecec#2018 

To access the deliverables: My Menu > Work Packages 

All publicly available deliverables were uploaded to the Erasmus+ project result website as well.  

 

 
I.2.3 Partnership and cooperation arrangements 

 
Please describe how the division of tasks has been managed between the various beneficiaries to ensure the best 

possible project results and ensure the project bridges analysis, practice and policy making. Describe how the 

key stakeholders have been involved in the activities to foster policy development during the project 

implementation.   

Have there been any changes in the partnership or division of tasks compared to the application? If so, explain 

their impact on the partnership and on the implementation of the work plan? Provide provide information on the 

communication strategy and tools used to reach the various stakeholders in the project.    

Please link your answer with the indicators updated under section II. 

 

Division of tasks 

All partners in the VALUE consortium contributed to the activities in accordance to the task division as 

agreed in the project proposal. The division of tasks and cooperation arrangements were discussed in 

depth during the kick off meeting in Lisbon (Febr 2018).  

At the beginning of the project one change occurred in the partnership: IPSANTARÉM was added as a 

new partner to the VALUE consortium (see also Amendment 23 February 2018, approved by EACEA). 

They are working in close collaboration with the Aga Khan Foundation (AKF) Portugal. Their main 

focus is on the desk research (preparing input from Portuguese context), the implementation of a 

VALUE CPD path in one pilot school and the evaluation of the pilots in Portugal.  

No other changes in the partnership or the division of tasks occurred.  

The VALUE partners valued the variety of experience and expertise of the partners, and saw this as a 

strength of the VALUE project.  

All partners had expertise in setting up professional development initiatives for ECEC professionals. 

The principles to set up CPD paths were shared within the VALUE consortium. At the same time each 

partner had his own methods and approach of CPD. This was experienced as an added value within the 

transnational collaboration, as it creates opportunities to learn from each other.  

The role assigned to the different partners acting as WP leader are in line with the partner’s expertise:  

- VBJK as lead partner with experience in project coordination and extensive experience in bridging 

policy, practice and research. See following article for more information on VBJK’s experience: 

Peeters, J., & Peleman, B. (2017). The competent system at the intersection between research, policy 

making and practice. In L. Miller, C. Cameron, C. Dalli, & N. Barbour (Eds.), The SAGE handbook of 

early childhood policy (pp. 522–536). Sage.  

- ERI (Educational Research Institute) as WP leader of the desk research (WP 2), with expertise in 

connecting research and practice. 

- DPU (Danish school of Education, Aarhus University) as WP leader of the evaluation of the pilots 

(WP4), with expertise in research and evaluation. 

- AKF (Aga Khan Foundation) Portugal as leader of the WP on dissemination and exploitation and the 

WP on the joint publication for policy and practice.  

 

On a local level, one or more partners were responsible for the project implementation. The 

involvement of one or more partners depended on the following criteria:  

- Capacity and expertise of the partner(s) to implement the VALUE CPD path in pilot schools; 

http://www.value-ecec.eu/
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- Expertise of the the partner(s) in research projects (with a view to implement the desk research and 

evaluation of the CPD path in the pilot schools); 

- Capacity of the partner(s) to collaborate with key stakeholders and translate the project results into 

policy actions;  

- Capacity of the partner(s) to exploit the project results in initial and/or continuous training of ECEC 

professionals.  

In particular, the division of tasks on country level was as follows:  

 - Slovenia: As ERI is both a research and training centre, they implemented all the tasks. ERI could 

also build on their local network with key stakeholders in order to bridge analysis, practice and policy 

making.  With a view to exploitation of project results: ERI will make use of the project results and 

tools in the activities of the Step by Step National Network for Changing Quality; one of the network 

activities is supporting and organising continuous professional development of ECEC professionals.  

- Denmark: DPU/Aarhus University offers advanced degree programmes for teachers and childcare 

professions. All educational programs are research based. Therefore, DPU/AU had the capacity to 

implement all project tasks. VALUE results will be used in training, education and further education 

programmes. In establishing the stakeholders group and planning the collaborative process, DPU/AU 

made use of their already existing network.  

- Belgium (FL): VBJK has extensive experience in research and innovation projects and collaboration 

with key stakeholders in the ECEC sector. VBJK coordinated the local implementation of the project 

and the process with the key stakeholders. As VBJK is not a training centre, two university colleges 

were involved: Erasmus Brussels University of applied sciences and Arts (Brussels) and Karel de Grote 

University College (Antwerp). These University Colleges organise Bachelor programmes in Early 

Childhood Education and Care. Besides, they both offer training courses for ECEC professionals. 

Erasmus Brussels University of applied sciences and Arts implemented the VALUE CPD path in the 

pilot school in Brussels and Karel de Grote University College did this in the pilot school in Antwerp. 

Both integrated the results of the VALUE project in their training programmes.  

- Portugal: AKF Portugal has extensive experience in organizing quality ECD programmes and in-

service training for ECEC workforce, school management and working with migrant and vulnerable 

families, including action-research in its interventions. To reinforce its participation in the VALUE 

project, namely to better enrich Portugal’s input for the desk research and also for piloting the VALUE 

CPD path, AKF Portugal worked with ESE-IPSanterém as local partner. Besides research activities, 

ESE-IPSanterém offers academic programmes at the undergraduate, graduate and postgraduate level 

aimed at teachers and other educational agents. Both integrate the project results in their professional 

development programmes.  

 

Involvement key stakeholders 

The process and activities aimed at involving the key stakeholders is described in I.2.2. Quality of the 

project design and implementation.  

 

Communication strategy 

The communication inside the consortium took place through: 

- Five transnational project meetings: 26-28 February 2018 in Lisbon (Portugal), 22-25 May 2018 in 

Ghent (Belgium), 13-15 March 2019 in Copenhagen (Denmark) and 27-29 November 2019 in Ljubljana 

(Slovenia); 

- Online meetings (skype/zoom); 

- Mailing and telephone calls;  

- Use of a shared workspace on Google Drive.  

 

To reach various stakeholders in the project, the following communication strategy and tools were used: 
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-  A visual identity for the VALUE project was developed (logo and templates with funding logo). 

-  A short presentation text of the VALUE project was developed. Partners used this text to present the 

project to the (candidate) pilot schools and to inform key stakeholders (see II2.2).  

- The project website (in English: ): www.value-ecec.eu. Visitors can find information on the VALUE 

project: what is VALUE about? What are the objectives and the intervention model? Who are the 

VALUE partners and what have they been doing? Who are the pilot schools (e.g., background 

information)? etc. Besides, results were published on the project website. It acts as a repository of all 

resources and reports created in the project for easier reference to various stakeholders.  

- On a local level, also the partner’s website and facebook pages were used to communicate about the 

VALUE project. In particular:  

> www.vbjk.be, see https://vbjk.be/nl/projecten/value and https://vbjk.be/en/project/value 

> www.korakzakorakom.si, see http://www.korakzakorakom.si/value-value-diversity-in-care-and-

educationpripoznavanje-razlicnosti-strokovnega-osebja-v-vrtcu  

> www.au.dk, see https://projekter.au.dk/value/ 

See II.2.2 for statistics.  

 

 

 

http://www.value-ecec.eu/
http://www.vbjk.be/
https://vbjk.be/nl/projecten/value
https://vbjk.be/en/project/value
http://www.korakzakorakom.si/
http://www.korakzakorakom.si/value-value-diversity-in-care-and-educationpripoznavanje-razlicnosti-strokovnega-osebja-v-vrtcu
http://www.korakzakorakom.si/value-value-diversity-in-care-and-educationpripoznavanje-razlicnosti-strokovnega-osebja-v-vrtcu
http://www.au.dk/
https://projekter.au.dk/value/
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I.2.4 Impact, dissemination activities and exploitation of results 

 
Please explain what has been done to disseminate the project’s results. In particular, you should refer to clear 

results achieved in reaching larger target groups and how this was possible considering the definition of tasks and 

the dissemination channels used. Please indicate how you did tailor-made your dissemination to reach the 

relevant target group(s). What have you put in place in order to ensure exploitation of the project results beyond 

the project lifetime? Please indicate any changes occurred in comparison with the original plans for the 

dissemination or the exploitation strategy. Please specify the outcomes (=the roots for impact) you can identify at 

this stage and what are the partners' plans for creating systemic impact. 

 

Dissemination of results 

Dissemination tools 

The following tools were developed with a view to disseminate the project results: 

(1) Supporting the collaboration between ECEC core and assisting practitioners: literature review in 4 

countries (BE, DK, PT, SL). 

The literature review explores sustainable solutions in the professional development of assisting 

practitioners. It clarifies the ECEC systems and existing professional profiles in Belgium (FL), 

Denmark, Portugal and Slovenia. It pays attention to the role of the historical and socio-cultural 

development of ECEC as a key influence factor on the roles, tasks and professional identities of both 

assisting and core practitioners. Next, the report highlights the importance of collaborative practice and 

learning as a way to offer context-based joint CPD for core and assisting practitioners. Based on studies 

and articles on CPD methods in ECEC and the broader social sector in the four different countries, some 

interesting methods are selected that could enable collaborative practices. The report also discusses 

conditions needed to stimulate learning and collaboration between core and assisting practitioners. 

 (2) Supporting the collaboration between ECEC core and assisting practitioners: endline report.  

The endline report (English) presents the different VALUE pilot projects as snapshots from the four 

countries. It is then followed by a description of the overall lessons learned from the projects and the 

insights that emerged regarding important conditions at both policy and practice levels, which can be 

used as a framework for the future development of CPD at all levels of ECEC. Finally, we present our 

conclusions and make a number of recommendations based on the descriptions and examples in this 

VALUE endline report.  

In addition to the overall endline report, four country reports (English) were produced. These reports 

give in-depth information about the pilot projects in each country:  

- Supporting the collaboration between ECEC core and assisting practitioners. Experiences of two 

Belgian pilot schools. 

- Supporting the collaboration between ECEC core and assisting practitioners. Experiences from 

Learning Labs at the three Danish pilot schools. 

- Supporting the collaboration between ECEC core and assisting practitioners. Experiences of 

contextual professional development in two Portuguese pilot schools. 

- Supporting the collaboration between ECEC core and assisting practitioners. Experiences of 

professional learning communities in two Slovenian pilot kindergartens.  

(3) Country factsheets 

As part of the dissemination and exploitation plan, in order to make the project experiences and findings 

accessible for policy makers and key decision makers, factsheets and recommendations were produced. 

The country factsheets were prepared by AKF based on the different outputs of the project. The 

factsheets give an overview of the project and capture in a two pages document per country the 

innovation on the role of assistants to achieve high quality ECEC through professional development for 

all focussing on the three core principles: professional identity, educare approach and collaboration 

which values diversity in staff. 

https://www.value-ecec.eu/?p=3873
https://www.value-ecec.eu/?p=3936
https://www.value-ecec.eu/?p=3941
https://www.value-ecec.eu/?p=4031
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(4) VALUE ROADMAP. Pathways towards strengthening collaboration in early childhood education 

and care.  

The roadmap is inspired by the experiments developed, tested and evaluated in the pilot projects in 

different ECEC settings in the four VALUE-countries. The roadmap addresses all ECEC professionals 

with an interest in improving educare practices through strengthen collaboration among staff. In 

particular, it is aimed at initiators, participants and facilitators of professional development initiatives in 

ECEC in which assisting and core practitioners and leaders collaborate on an equal footing, referred to 

as a VALUE pathway.  The roadmap describes the three core concepts of a VALUE pathway: 

professional identity, educare and collaboration. Next, it describes four orientation points that can guide 

the reader in the development of a VALUE pathway as well as questions, suggestions and options in 

relation to the different stages of the pathway. The roadmap is available on the projects’ website in five 

languages: English, Danish, Dutch, Slovenian and Portuguese.  

(5) Strengthening professionalisation and collaboration for assisting practitioners in ECEC. Actions for 

policy and practice. 

To fulfil the WP6 expected outputs the project set the purpose to produce recommendations for policy 

and practice as a key advocacy tool to generate the influence VALUE is aiming. The document was 

produced as simply written policy and practice actions targeting some groups that have the authority to 

make decisions at different levels: ECEC institutions leadership and trainers, policy makers, ECEC 

leaders and (preservice) training institutions at European level. Based on VALUE-research and 

discussions with stakeholders in different countries, the international recommendations describe 

recommended actions for policy and practice to increase the professionalisation of ECEC assisting 

practitioners and the added value of collaboration between assisting and core practitioners. The 

proposed actions address three core challenges: invest in professional development initiatives in which 

assisting, core practitioners and leaders collaborate on an equal footing; develop working conditions 

which strengthen the position and agency of assisting practitioners with low-level qualifications; foster 

collaboration between stakeholders in the ECEC system with a view to raise awareness and develop 

locally rooted solutions. The challenges make clear how VALUE is addressing and pointing tangible 

actions to achieve critical principles of the European Quality Framework for ECEC. Partners believe 

this piece is important for dissemination and exploitation and also can influence a culture of 

sustainability and alignment with global trends on education and care. 

 

 

CHANGES: 

In the initial plan the production of six web videos, showing the experience of different stakeholders, 

was foreseen. In November 2019 the steering committee decided to change this. As we already had 

quite a lot of different materials and tools to disseminate the findings, the idea was to use this budget 

(partially) for the organisation of an international symposium linked to the ISSA conference in October 

2020 in Serbia (see also email conversation with EACEA on this).  

Part of the budget allocated for the production of the web videos was also used to cover other actions 

which required more budget than initially foreseen (staff costs and/or costs for editing and layout), in 

particular for the development of the country and endline reports and the VALUE ROADMAP.  

 

 

Dissemination channels and actions: international level  

Project website: as mentioned above, all disseminations tools were published on the projects’ website as 

open-access resources.  

Research gate: all research outputs were published on Research gate.  

Presentations on the VALUE project:  

- Workshop on the VALUE project during ISSA conference (18 & 19 June 2019) in Leiden (the 

Netherlands). Primarily aimed at ECEC leaders and trainers in Europe and Central Asia. 

https://www.value-ecec.eu/?p=3958
https://www.value-ecec.eu/?p=4005
https://www.value-ecec.eu/?p=4005
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- Symposium on the VALUE project during EECERA conference (22 August 2019) in Thessaloniki 

(Greece). Primarily aimed at researchers.  

- Presentation to EC Working group on 21 & 22 January 2020 in Brussels.  

NESET Newsletter: the Quarterly newsletter of the NESET network (edition November 2020) talked 

about the VALUE project and its results.  

Collaboration with ISSA in order to share the results with all ISSA members: the VALUE-tools were 

published on the ISSA Knowledge Hub. Through ISSA’s various communication channels (newsletter, 

Facebook, LinkedIn, Twitter), the VALUE-tools were brought to the attention of ISSA members. 

Nordisk Netværk for Voksnes Læring : Publication of VALUE roadmap on the website of the Nordisk 

Netværk for Voksnes Læring (NVL), see: https://nvl.org/content/new-participatory-approach-for-

collaboration-in-early-childhood-education-and-care  

Contribution in book: Jensen, B. & Walker, R. (2021). Participatory continuous professional 

development. Cultures of reflection. In Ringsmose et al (eds). Participatory continuous professional 

development. Cultures of reflection. Springer (Accepted-in press; will be published 2021; VALUE is 

described as a case among others).  

 

CHANGES: the dissemination of the project results was seriously hindered by the Covid19 crisis. 

Initially, two additional actions were planned during international conferences. The initial plan was to 

organise an international symposium the day preceding the ISSA conference in October 2020 in 

Belgrade, Serbia (targeted mainly at training centres, ECEC centres, policy makers in Europe and 

Central Asia). Next, another symposium on the final results of the VALUE project was planned and 

accepted during the EECERA conference 2020 (targeted mainly at researchers). Both conferences were 

cancelled because of Covid19.  

 

Dissemination channels and actions: national level 

Belgium 

VALUE webpage: a webpage dedicated to the VALUE project was created on www.vbjk.be. The 

webpage describes the VALUE projects and the most important reports and products (for the Flemish 

target group) were published on the webpage.  

Pilot schools: as mentioned in the progress report, also the VALUE pilots were an important channel to 

disseminate project results, outside the VALUE consortium. In Belgium, the director of the pilot school 

in Antwerp became an active supporter of the findings of the VALUE project. On two occasions, he and 

his team presented their experiences and the findings to other primary school leaders of, in total, 40 

primary schools.   

Stakeholders group: the members of the stakeholders group played an important role in the 

dissemination of the project results. As mentioned earlier, they signed a commitment in which they 

engaged to actively disseminate the results (roadmap and national recommendations) within their 

network.   

Podcast: in replacement of the planned events (see below), we decided, in consultation with key 

stakeholders, to develop a podcast. The primarily aim of the podcast is to create awareness of the 

current situation and problems in relation to the position of assisting practitioners and the education and 

care divide in the pre-primary school, as this is the main issue in Flanders. The podcast tells the story of 

two assisting practitioners and the pilotschool in Antwerp (Maria Boodschap): what are the challenges 

the assisting practitioners currently experience? Why an integrated approach of care and learning is 

needed? And how to realize a collaborative approach? What was the impact of the VALUE CPD path 

on their pedagogical practice? What actions are needed on a policy level to facilitate a collaborative 

approach and strengthen the position of assisting practitioners? At the end of the podcast, the listener is 

https://mailchi.mp/afe328b211fa/ezqgoor06t-4998530?e=%5bUNIQID%5d
https://www.issa.nl/knowledge-resources
https://nvl.org/content/new-participatory-approach-for-collaboration-in-early-childhood-education-and-care
https://nvl.org/content/new-participatory-approach-for-collaboration-in-early-childhood-education-and-care
http://www.vbjk.be/
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invited to take a closer look at the ‘Recommended actions for policy and practice’ and the ‘VALUE 

ROADMAP’.  

Campaign through press and social media: In February 2021 a media campaign was done (making use 

of the podcast) in order to launch the public debate about the professionalisation of assisting 

practitioners in ECEC and the need for a collaborative model based on educare in ECEC in Flanders. 

This campaign was initially planned in November 2020, but moved to February because in this period 

the country (and ECEC professionals) were very much taken by the second wave of COVID-19. At that 

moment the infection numbers were climbing dramatically. Therefore, we decided to postpone the 

campaign to February 2021.  

The media campaign was very successful: the VALUE-recommendations were widely shared and a 

newspaper article on the VALUE project was published in De Standaard (one of the leading newspapers 

in Flanders). As a result, on 4 march 2021 the Commission for Education (Commissie voor Onderwijs) 

of the Flemish Parliament discussed the VALUE-recommendations with the Flemish Minister for 

Education.   

Lectures and presentations:  

Since the beginning, VBJK, Erasmus Brussels University of applied sciences and Arts and Karel de 

Grote University College disseminated the necessity to have better collaborations between preschool 

teachers and childcare workers (assistants) and raised the debate and awareness on this problemacy. 

Hereby a short overview: 

- On the 22nd of January 2018 VBJK (Katrien Van Laere and Sandra Van der Mespel) together with 

Ghent University was invited to give a presentation on the importance of warm transitions, educare and 

better professional collaboration amongst core and assisting practitioners to approx. 25 administrators 

and cabinet staff of the Department of Education, Ministry of Education and AGODI. This was the first 

time we could promote the VALUE project to policy makers.  

- ‘Young in the neighbourhood’ conference organised by the Upbringing Agency (Child & Family), 

24th of April 2018: two workshops by Katrien Van Laere (VBJK), together with the administrators of 

Upbringing Agency and AGODI (Educational Agency) to approx. 40 stakeholders on the importance of 

warm transitions and professional continuity. 

- The 4th of October 2018, the 20th of November 2018 and the 17th of January 2019, Katrien Van 

Laere (VBJK) gave lectures for approx.  350 preschool teachers and childcare assistants in the Catholic 

school sector. The VALUE core concepts were discussed with them: educare, collaboration and 

professional identity. We have received many positive responses, especially coming from childcare 

assistants, who felt for the first time recognised in the importance of their role.  

- Transition seminary, organised by the Department of education, Educational Agency, Upbringing 

Agency (Child & Family) and Integration department, 11th of October 2018: lecture by Katrien Van 

Laere (VBJK) on the importance of warm and inclusive transitions, more educare and better 

professional continuity. Approx. 60 stakeholders from preschool education, welfare and general 

administration were participating in this debate.  

- Workshop by Katrien Van Laere (VBJK) on the 24th of January 2019 on warm transitions and the 

importance of professional continuity for approx. 25 stakeholders from schools, welfare and integration 

sector in the province of Limburg.  

- Conference on inclusive education organised Ghent University, 21st of March 2019: lecture by 

Katrien Van Laere (VBJK) on parents and professionals in ECEC for approx. 40 educational 

stakeholders.  

- INTESYS conference, organised by King Baudouin foundation, 26th of March 2019: Lecture by 

Katrien Van Laere (VBJK) on the importance of educare and professional continuity in preschools for 

approx. 30 educational stakeholders from the French community of Belgium.  

- Lecture by Katrien Van Laere (VBJK) on the 27th of March 2019 on the importance of educare and 

professional continuity in preschools for approx. 120 school directors of the catholic education network.  

https://vbjk.be/files/attachments/.1257/Kinderverzorger.jpeg
https://www.vlaamsparlement.be/commissies/commissievergaderingen/1480629/verslag/1486964
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- VLOR (the Flemish Education Council) conference, 18th of September 2019: presentation by Katrien 

Van Laere (VBJK) together with Prof. Michel Vandenbroeck on the importance of quality ECEC based 

on an educare concept for approx. 40 stakeholders.  

- Presentation on the VALUE CPD path in the Antwerp pilot school by Sabine Van Houte and Jo Van 

de Weghe ((Karel de Grote Hogeschool) to researchers and trainers of the Centre of expertise in 

pedagogical coaching in childcare and preschool education (Expertisecentrum Pedagogische 

Ondersteuning in Kinderopvang en School). 13 participants.  

- Conference of bridging figures in the city of Ostend, 2nd of October 2019:  two workshops by Katrien 

Van Laere (VBJK) gave on parents and professionals in ECEC for approx. 50 educational stakeholders.  

- KIDDO conference, 11th of October 2019:  key note speech by Katrien Van Laere (VBJK) on the 

importance of warm transitions, educare and better professional continuity for approx. 100 childcare 

stakeholders.  

- ‘Small children, big changes’ conference (King Baudouin foundation), 18th of February 2020: key 

note speech by Katrien Van Laere (VBJK) on the importance of warm transitions, educare and better 

professional continuity for approx. 150 educational stakeholders.  

- Presentation and discussion on the VALUE recommendations for policy and practice by Kaat 

Verhaeghe and Leen Rosiers (Erasmus Hogeschool Brussel) on 20th of November 2020 to mixed group 

of lecturers, students and programme directors (10 participants).  

- Presentation on the results of the VALUE project by Jo Van de Weghe (Karel de Grote Hogeschool) 

on 26th of November 2020 to the coordination team of the Bachelor programme for preschool teachers 

(8 participants).  

- On the 11th of December 2020 Katrien Van Laere (VBJK) gave an online lecture to approx. 50 

representatives of local municipalities in the province of Antwerp on the importance of investing in 

warm transitions, educare and better professional continuity. 

Besides these presentations, VBJK gave regularly guest lessons to students of Ghent University (master 

social work and pedagogical sciences) and University College students of preschool education and 

pedagogy of young children. The necessity of having better collaborations between preschool teachers 

and childcare workers based on an educare concept is a main point of attention in these interactive 

lessons. 

Articles and other publications:  

Following the local, Flemish, federal and European elections in 2019, we have written three articles 

about the importance of investing in qualitative, accessible ECEC basic facilities in which a good 

collaboration between childcare workers and preschool teachers is a necessity. To better align Flemish 

policy developments with the international developments of the relevant European Quality Framework 

in ECEC, we strongly recommended reading this framework through these articles. 

At the request of Samco (the political magazine ‘Society & politics’, together with Prof. Michel 

Vandenbroeck from Ghent University, VBJK wrote a 10-point plan for everyone involved in drawing 

up a policy plan for childcare and preschool education. Ensuring better collaboration between the 

preschool teachers and childcare workers (assistants) is one of the ten steps that will make Flanders a 

top European region in ECEC. This article can be consulted at https://www.sampol.be/articles/2756  

At the request of the VLOR (The Flemish Education Council / the official advisory body on the 

education and training policy of the Flemish Community), together with Prof. Michel Vandenbroeck 

from Ghent University, VBJK wrote a chapter in the book "Spots on education". In order to fully utilize 

the potential of preschool education, it is necessary to eliminate the historically grown construction 

errors of Belgian preschool education. One of those historical characteristics is the artificial split 

between childcare and education, with an arbitrary cut-off between 2.5 and 3 years. That is why the 

problems of transitions and entry require extra attention, as does a pedagogical and professional 

approach that responds to what children need here and now and takes them to their zone of closest 

development, without only keeping in mind what they will soon be. This requires a good framework: a 

https://www.sampol.be/articles/2756
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good collaboration between preschool teachers and childcare workers (assistants) starting from an 

educare approach, manageable classes; classes where children can learn from each other across age 

groups; the most skilled professionals for the youngest children; a pedagogy for diversity with a focus 

on multilingualism; a place for parents in the classroom; a holistic approach to mind and body as 

inseparable and warm transitions throughout the school day and between childcare and preschool 

education. See: https://www.vlor.be/bijdragen-spots-op-onderwijs  

Local authorities/municipalities can play a crucial role in making basic ECEC services accessible and in 

developing a quality approach. VBJK wrote an article on the request of Politeia (publish company to 

inform policy makers) including a reflection framework for local authorities. Having more professional 

continuity and better collaboration between preschool teachers and childcare workers is one of the 

recommendations. This article can be viewed on the digital platform Extenso for local authorities or in 

the Learning Municipality Manual (accompanying education policy): Van Laere, K., Vandekerckhove, 

A., & Lambert, L. (2019). How preschool facilities help break education inequality. Inspiration for local 

authorities in working with young children and families in poverty. In J. Maes & F. Van Camp (Eds.), 

(Om) poverty at school. Pathways for a school policy. (pp. 35-53). Publisher Politeia: Brussels. 

Recently, we’ve prepared an article on the VALUE findings and recommendation for the KIDDO 

magazine, aimed at ECEC professionals in Flanders and the Netherlands (approx.. 2700 readers).   

  

Denmark 

VALUE webpage: a webpage dedicated to the VALUE project was created: 

https://projekter.au.dk/value/. The webpage describes the VALUE project and the most important 

reports and products (for the Danish target group) were published on the webpage.  

Lectures and presentations: 

Jensen, B. & Svinth, L. (2019) Oplæg til open Seminar med Jan Peeters. Participatory Continuous 

Professional development in competent Early Childhood Education and CARE (ECEC) – D. 05. Dec. 

2019. 

Jensen, B. (2020) VALUE ROADMAP. Pathways toward strengthening collaboration in early 

childhood education and care. Presentation at the Research Programme: Early Childhood Education and 

Care in everyday life. Meeting Friday 6. November 2020, DPU, Copenhagen (10 participants) 

Jensen, B (2020). Resultater af VALUE projektet og frem imod ROAD MAP. Præsentation ved 

VALUE FØLGEGRUPPEMØDE, Mandag d. 23. November 2020. DPU, København. (12 participants). 

 

Articles and other publications: 

Jensen, B. Walker, R. & Marquard, M (2020). Bæredygtig kompetenceudvikling I dagtilbud. 

Temanummer i Pædagogisk Psykologisk Tidsskrift ”Pædagogisk kvalitet gennem organisatorisk og 

professionel udvikling”. Pædagogisk Psykologisk Tidsskrift 4 2020 (In press; published in January 

2021).  

Schmidt, M. (2020). Diversitet i dagtilbud. Faglbadet FOA, 3, 24 – 39.  

Article on the VALUE project with interview of Bente Jenssen, see http://www.e-pages.dk/foa/657/ 

Nørby, J. (2020). Hvem tager børnene, når jeg er på efter-uddannelse? Fag Bladet Børn og Unge, 5, 

15-23. 

Article on professional development for ECEC staff with interview of Bente Jensen on the VALUE 

project, see https://www.epaper.dk/buplforbund/boernogunge/2020/052020/  

Plechinger, D. (2020, 18 May). Samarbejdet styrker arbejdet med diversitet. Retrieved from: 

https://nvl.org/content/samarbejde-styrker-arbejdet-med-diversitet. 

Online article on the VALUE project with interview of Bente Jensen.  

https://www.vlor.be/bijdragen-spots-op-onderwijs
https://projekter.au.dk/value/
http://www.e-pages.dk/foa/657/
https://www.epaper.dk/buplforbund/boernogunge/2020/052020/
https://nvl.org/content/samarbejde-styrker-arbejdet-med-diversitet
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Jensen, B. & Marquard; M.  (2020) At lære at værdsætte diversitet i dagtilbud – professionel 

kompetenceudvikling  i læringslaboratorier.  In: Nordisk Netværk for Voksnes læring, Nyhedsbrev 28-

05-2020. ttps://nvl.org/Portals/0/DigArticle/16374/At-laere-at-vaerdsaette-diversitet-i-dagtilbud.pdf 

Blog at Epale https://epale.ec.europa.eu/da/blog/samarbejde-styrker-arbejdet-med-diversitet  

Podcast: in replacement of the final conference (see below) a 45 minutes podcast was developed. The 

aim of the Danish podcast is to give practice a voice and to inspire practitioners, educational institutions 

and policy to improve CPD in the Danish ECEC context based on the results of the VALUE project. 

Two managers, one core practitioner and one assisting practitioner were interviewed by the podcast host 

Jens Renner about their work and experiences with VALUE in terms of enhanced professional identity, 

the work with a holistic educare approach and collaboration among all participants. Besides, Bente 

Jensen (DPU/AU) was interviewed on the project background, the intercultural context, mindset and 

findings. 

 

Portugal 

The dissemination during the pilot project was mostly direct to core professionals, local and national 

authorities responsible for education. It involved 2 seminars for exchange practices and discuss the 

VALUE framework. AKF also made some internal dissemination of VALUE within its units targeting 

ECD teams across geographies. The EIPS was quite involved in disseminate the learnings within the 

school and made several contacts with the local municipality to advocate for assistants CPD in public 

education system.  

An article was produced and published by APEI in Cadernos de Educação de Infância magazine (3000 

readers). 

In 3rd December 2020 AKF presented the VALUE project based in the Portuguese pilot by invitation of 

Erasmus Hogeschool Brussels during the International Days dedicated to Transversal Skills for the 21st 

Century. 

 

Slovenia 

VALUE webpage: a webpage dedicated to the VALUE project was created on 

www.korakzakorakom.si. The webpage describes the VALUE projects and the most important reports 

and product (for the Slovenian target group) was published on the webpage.  

Centre’s Newsletter: results of the VALUE project were distributed via the monthly newsletter of ERI.  

Train the trainer on VALUE ROADMAP: This face to face two days training event was held on 8 and 9 

October 2020 and targeted leaders of Professional Learning Communicaties (PLC) in 25 kindergartens 

across Slovenia (in total 30 participants).  

Online VALUE-conference: a half day (9:00 – 13:30) online conference was held on 26 November 

2020.  The 139 participants consisted of: ECEC teachers & directors, national authorities (Ministry for 

Education, Science and Sport, National School for Leadership in Education, National Education 

Institute Slovenia), international audience (ISSA) and Secondary School for Preschool Education. 

Presentation on 5th annual scientific conference The interaction of research and practice (10 September 

2020): presentation on the VALUE project and results (7 participants) – see https://www.pei.si/wp-

content/uploads/2020/08/zbornik_povzetkov_2020.pdf  

 

CHANGES: the dissemination of the project results was seriously hindered by the COVID19 crisis. 

Initially, each country planned a multiplier event targeted at policy makers and other key decisions 

makers and a training of the trainers on the roadmap targeted at coordinators, coaches and training 

institutes within the ECEC sector.  Most live dissemination events in de last year had to be cancelled. 

Besides, we also experienced that it was not easy to involve decision makers and ECEC professionals in 

https://nvl.org/Portals/0/DigArticle/16374/At-laere-at-vaerdsaette-diversitet-i-dagtilbud.pdf
https://epale.ec.europa.eu/da/blog/samarbejde-styrker-arbejdet-med-diversitet
http://www.korakzakorakom.si/
https://www.pei.si/wp-content/uploads/2020/08/zbornik_povzetkov_2020.pdf
https://www.pei.si/wp-content/uploads/2020/08/zbornik_povzetkov_2020.pdf
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dissemination activities. ECEC leaders and professionals were very much occupied by managing the 

crisis. Therefore, each partner decided, in consultation with key stakeholders, what were the most 

appropriate (and feasible) channels and actions with a view to disseminate the results.  

Short overview of cancelled events in different countries due to COVID19: 

- Belgium: two live events: one training event aimed at trainers and one conference on the VALUE 

findings for policymakers and key decision makers (replaced by development of the podcast and a 

media campaign). 

- Denmark: planned conference at DPU/AU (replaced by podcast). 

- Portugal: seminar in Santarém.  

- Slovenia: national conference aimed at ECEC teachers and directors and national authorities (replaced 

by online event).   

 

Exploitation of results 

International level 

Collaboration with the ISSA network  

ERI and VBJK are both in close contact with the ISSA network. ISSA is a membership association and 

international learning community in Europe and Central Asia. This network unites and supports ECEC 

professionals to deliver high-quality early years services equitably. They are an important partner to 

exploit the VALUE results internationally. All VALUE-tools were published in ISSA’s knowledge hub. 

InTrans-project 

The VALUE-findings and tools are used in the InTrans-project. The goal of this Erasmus+ project 

(KA3) is ensuring warm and inclusive transitions across the home environment, early childhood 

education and care and compulsory school education. Educare and collaboration between staff are as 

well important topics in the InTrans-project. The project is primarily focussed at policy and pre- and in-

service training levels. VALUE-findings and tools are used in the training of the trainer on inclusive 

transitions each partner organises in its own country. Besides, the VALUE-findings will feed the 

planned policy discussion on structural conditions needed to ensure inclusive transition.  

Aga Khan Development Network 

The Aga Khan Foundation is operating in 18 different countries and is part of a global network (AKDN) 

which includes the Aga Khan University, the Aga Khan Academies and the Aga Khan Education 

Services. ECD and education are core programs across all the geographies and based on a knowledge 

management policy AKF Portugal is in position to disseminate the VALUE resources, namely the 

roadmap. For instance, we can make it available on AKF Learning Hub. Additionally, we are 

envisioning to embed and use the roadmap in the near future in Mozambique to train teachers in rural 

areas and informal caregivers.  

OECD 

In the frame of its partnership and continuous collaboration with OECD, AKF includes the VALUE 

project in discussions with OECD Education Directorate namely the TALIS Starting Strong team and 

has plans for further dissemination within this group but also within the OECD Network of Foundations 

Working for Development’s Education working group. 

 

National level 

Belgium 

Integration of the VALUE findings in the initial training of ECEC practitioners:  

https://bph.inspirartweb.com/all-content-page/?akfthemes=early-chilhood
http://www.oecd.org/development/networks/working-groups/education/#d.en.546830
http://www.oecd.org/development/networks/working-groups/education/#d.en.546830
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Erasmus Brussels University of applied sciences and Arts and Karel de Grote University College both 

organise Bachelor programmes in Early Childhood Education and Care. In particular, they offer a 

Bachelor Programme Preschool Education, leading to a qualification as a preschool teacher. Next, they 

both offer a Bachelor Programme Early Childhood Education. This programme is aimed at the training 

of Early Childhood Professionals who are specialized in coaching of ECEC teams and childcare 

workers. The VALUE findings are integrated in these Bachelor Programmes. Aim is to include educare 

and a collaborative approach in the initial training of preschool teachers and Early Childhood 

Professionals.  

Two other Higher Education Institutes participated in the stakeholders group and committed themselves 

to implement and advocate for the recommended actions for policy and practice. As the integration of 

educare and a collaborative approach in initial training is one of these recommendations, we expect that 

they will make use of the VALUE findings and tools.   

Furthermore, we will keep on working on the integration of educare and collaborative approaches in 

initial training via the InTrans-project. One of the aims of the project is initiating the debate on curricula 

alignment of different professional student profiles in relation to transition. In this regard, a baseline 

study on pre-service curricula and the transition theme will be conducted. As part of this baseline study 

we will explore to what extent and how ‘educare’ and ‘a collaborative approach’ (amongst others) are 

integrated in a diversity of initial training programmes for ECEC professionals. Based on the findings of 

this baseline study, an exchange and reflection process between pre-service training organisations will 

be organised. Again, we will use the VALUE results and tools as part of this exchange and reflection 

process.  

Use of VALUE findings and roadmap by pedagogical coaches of the Brussels Education Centre 

The Brussels Education Centre (Onderwijscentrum Brussel, OCB) offers training courses and tailored 

support to the Brussels Dutch-speaking schools. It is organised by the Flemish Community Commission 

Brussels (VGC). OCB was involved in the Brussels pilot school, from the beginning on. Currently 

Erasmushogeschool and OCB are incorporating the VALUE findings and tools into the training courses 

and support services of OCB.  

Follow-up project on assisting practitioners in ECEC 

VBJK started a follow-up project (DuJo) with the financial support of ESF Flanders. This project is 

aimed at (1) creating sustainable jobs for assisting practitioners in ECEC and (2) strengthening the 

collaboration between assisting practitioners and preschool teachers, building on the findings of the 

VALUE project. The project involves three local innovation trajectories in which the local municipality, 

a preschool and an out-of-school care initiative collaborate closely with a view to create better working 

conditions for assisting practitioners. Besides, based on the VALUE ROADMAP, a professional 

development path involving ECEC leaders and assisting and core practitioners is implemented with a 

view to strengthen collaboration and an educare approach.  

Engagement of key stakeholders to work with and advocate for recommended actions for policy and 

practice 

As explained earlier, several key stakeholders signed a statement in which they declare to support the 

recommendations and to advocate for them in their network. This is an important achievement in term 

of exploitation of the project results beyond the project lifetime and creating impact on the longer 

termer.  

The text with recommended actions for policy and practice will also be used as one of the resources for 

the recently started working group on the future of preschool education in Flanders, organised by the 

Vlaamse Onderwijsraad (VLOR, The Flemish Education Council). The VLOR is the official advisory 

body on the education and training policy of the Flemish Community. Representatives of all the 

different stakeholders in education and training meet in the VLOR. Several of the stakeholders who 

signed the declaration of commitment on the VALUE recommended actions for policy and practice take 

part in this working group.  
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Denmark  

Integration of the VALUE findings in the initial training of ECEC practitioners 

VALUE findings will be included in the advanced degree programmes for teachers and childcare 

professions, offered by DPU/Aarhus University.  

The training manager of University College Copenhagen (offering the Bachelor Programmes Teacher 

Education and Early Childhood and Social Education) participated in the stakeholders group and 

expressed their interest to use the VALUE ROADMAP.  

Furthermore, DPU will keep on inspiring University Colleges who organise Bachelor programmes in 

Early Childhood Education and Care to working on the integration of educare and collaborative 

approaches in initial training.  

Transfer to adult learning 

The results and the experiences from VALUE are used in the Nordisk Netværk for Voksnes Læring 

(VNL, Nordic Network for Adult Learning). NVL further Nordic development work on innovative, 

entrepreneurial and collaborative models for adult learning and competence development in the Nordic 

countries. Related especially to “learning at work”, VALUE will be used as one of several models 

which strengthen sustainable solutions through participant involvement and responsibility. 

Social inclusion is a prioritised theme in Nordic Council of Ministers “Vision 2030”. Valuing diversity 

and the including intention in the Learning labs in the Danish Value project supports social inclusion at 

several levels.  

 

Portugal 

AKF Portugal will invest in use more intensively the website and also, they expect to outreach the 

VALUE roadmap targeting ECEC providers and municipalities. Within AKF strategy for the next 10 

years they are committed to raise quality of ECD based in robust participatory CPD pathways for 

professionals and caregivers so VALUE resources and learnings will be very important to achieve the 

changes in the sector. 

The EISP will embed the VALUE results and tools in their pre-service internships mainly in the public 

schools. Together we expect to generate a dialogue with the vocational schools which train assistants to 

try to inspire changes in the curriculum. 

There is also meaningful dialogue with the Portuguese partner of the ERASMUS+ project VALCHILD 

– Validating Childminders Learning to explore joint exploitation of results and outcomes in Portugal. 

Slovenia 

Integration of the VALUE findings in the training of leaders of professional learning communities 

within Network of preschools and primary schools 

Project results will be used on the level of Network of preschools and primary schools, managed by our 

Centre. Network includes 10% of Slovenian preschools. We will integrate findings, specifically 

recommendations in the a) trainings for leaders of PLC and b) training for leaders of preschools. Those 

trainings are organized every year in September/October as 2-day event. With this we want to 

encourage relevant stakeholders to create the conditions that will ensure cooperation between different 

ECEC professionals. 

Integration of the VALUE findings in the training of leaders of professional learning communities  

As our Centre organize various trainings for leaders of professional learning communities (not only 

those within Network of preschools and primary schools), we will integrate the findings also in those 

trainings, with similar aim as above. 
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Integration of VALUE findings into the pre-service trainings of future ECEC professionals 

As member of our stakeholder group were also Higher Ed professors, working with future ECEC 

teachers, we will encourage them, to explore possibilities to include some topics, relevant for better 

cooperation between different ECEC professionals in the curriculum. 

 

Outcomes (‘roots for impact’) at this stage 

Outcomes on the level of pilot schools  

The project aimed to enable innovative professional development pathways for the whole team which 

(a) strengthen a collaborative approach to address the learning and care needs of diverse children and 

families and (b) strengthen the role and position of (often lower qualified) assisting practitioners. The 

activities carried out in the pilots, guided by the innovative framework, led to varied outcomes in the 

four pilots, but overall validated the relevance of the framework created and the pathways undertaken.  

The final evaluation of the CPD paths in the pilot schools indicated that the participants’ sense of 

professional identity, defined as feeling more competent, better acknowledged and more involved in 

teams, increased throughout the VALUE CPD process across all four cases. This was due to the 

continuous processes of team learning and collaborative work. For example, an assisting practitioner 

stated that “my new task was to inspire colleagues to participate in the new learning processes,” adding 

“I feel more and better prepared for the tasks that I work with on a daily basis - and it gave me a 

voice.”  

In some cases, the VALUE CPD paths resulted in a shift in mindset towards a holistic educare 

approach. This was for instance the case in Belgium where the holistic educare approach is quite new 

and unfamiliar. Such a shift might lead to feeling better equipped to address an educare approach, as 

well as a holistic way of working with learning, care and inclusion. 

In other countries, where educare is a more familiar approach (e.g. Denmark and Slovenia), integrated 

into national legislation, participating in the VALUE CPD still led to improvements. As expressed by 

one practitioner, the integration of learning and care became more natural through VALUE CPD: “If the 

child feels that you are there completely for him, and maybe put an arm around his shoulder and have a 

dialogue, I think it’s easier for a child to learn.” 

Applying a holistic approach to ECEC is related to the culture and context in the specific countries. It is 

important to underline that it is not always easy to implement an educare approach in a tradition and 

culture where education and care are seen as separate tasks. However, due to VALUE, the first steps can 

be taken towards a shift in mindset.  

Collaboration was defined as related to three aspects of pedagogical work: planning, implementing, and 

evaluating activities. VALUE CPD pathways focused on all three aspects. Across the VALUE cases, we 

found that enhancing collaboration depended on four elements: providing an open and safe 

environment, developing awareness of the potential benefits, establishing collaborative roles, and an 

interplay between professional identity, educare and collaboration. (Jensen et al., 2020, p 33-35). 

Through the CPD paths developed in the pilot schools, we could reach out and have an impact on the 

children, families and professionals involved. More precisely, 1630 children and 204 ECEC educators 

were involved in the pilot schools.  

 

Model for continuous professional development, including all staff and strengthening 

collaboration  

Based on the desk research and the experiments developed, tested and evaluated in the pilot projects, a 

model for continuous professional development strengthening the collaboration between assisting and 

core practitioners (and leaders) was developed. All partners contributed with input in its development 

during and after the piloting phase. The diverse contexts of the pilot projects ensure the relevance of the 

model for various countries and contexts.  
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The VALUE ROADMAP is a powerful tool to further disseminate and multiply this model. This 

publication presents both a framework and ideas to develop pathways for continuous professional 

development, engaging both assisting and core practitioners, as well as leaders. A WHAT-part describes 

the three core concepts of a VALUE pathway: professional identity, educare and collaboration. A 

HOW-part firstly describes four orientation points that can guide the development of a VALUE 

pathway:  

- a participatory approach,  

- reflection on and for practice, 

- the role of the facilitator,  

- involvement and support of ECEC leaders. 

Secondly, questions, suggestions and options in relation to the different stages of the pathway are 

discussed. 

 

Better understanding of current situation and challenges of ECEC assistants. 

We can’t approach ECEC ‘assistants’ as a homogeneous group. There are big differences between 

countries and within countries. 

- Between countries: e.g. in Slovenia assistants are more involved in professional development than in 

the other countries. They have a longer tradition in which core practitioners and assistants collaborate in 

an egalitarian way. This is linked to several systemic conditions, such as unitary ECEC system (which 

are more likely to adopt an integrated educare approach), real job title, availability of competence 

profile, collaboration between teachers and teachers assistants is part of the curriculum. The training 

background of assistants is also very divers; it doesn’t always concern lower educated professionals.  

- Within countries: who the assistants are, their background and the extent to which they are involved in 

collaborative practice and learning often differs from school to school.  

Furthermore, also structural differences in the ECEC system and culture have an impact on the situation 

and challenges of ECEC assistants: is it an integrated or spilt system, the extent to which an educare 

approach is already part of the ECEC curriculum and/or practice, and the extent to which a participatory 

approach is part of the ECEC system and culture.  Next, differences exist in structural conditions 

supporting (or hindering) shared CPD and collaboration for assisting and core practitioners. Factors that 

hinders participation and collaboration are for example low payment, less or no childfree hours, limited 

number of working hours in one group and/or school, etc. 

A contextualised approach is thus a crucial condition in the development of the VALUE CPD path. 

Therefore, the developed model for continuous professional development (described in the VALUE 

ROADMAP) doesn’t include a fixed manual for good practice. It includes an overall framework and 

guidelines for a contextual analysis and descriptions of necessary conditions and steps and ideas for 

facilitating collaborative learning.  

 

Key stakeholders involved in the project are aware of the problemacy of assistants in relation to 

ECEC quality.  

Participation in the VALUE project made key stakeholders (ECEC leaders and trainers, administrators 

of local, regional or national authorities, researchers and/or representatives from trade union) aware that 

professionalisation of ECEC staff is not only about the core practitioners, but also about the assisting 

practitioners. Involvement in the pilot schools or in the stakeholders group meetings opened their eyes 

to current problems regarding the situation of assisting practitioners and, in particular, the absence of 

professionalisation initiatives aimed at assisting practitioners (e.g. Belgium) and/or lack of shared CPD 

initiatives for assisting and core practitioners (all countries).   
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Key stakeholders in the VALUE countries committed themselves in varying degrees to actively 

advocate for and implement the recommended actions for policy and practice. In Portugal key 

stakeholders involved in the pilot projects are willing to continue working with the VALUE findings 

and model. In Slovenia, Denmark and Belgium key stakeholders outside the consortium and pilot 

schools were involved. They were actively involved in the development of national recommendations. 

In Belgium, a significant group of key stakeholders explicitly committed themselves to implement or 

advocate for the recommended actions. Meanwhile, this resulted in a political discussion on the VALUE 

recommendations in the Commission for Education of the Flemish Parliament. 
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I.3 Key messages  

 
Please summarise key messages coming out of the project (ie. success in bridging analysis, practice and policy, 

indications about the up-scaling of preliminary results, external factors of influence, re-direction of initial 

activities because of a better suitability to the target group needs, recognition of the project innovative approach, 

mainstreaming efforts made, etc.) deemd useful for policy development. 

 

The focus on assisting practitioners and the collaboration between assisting and core practitioners (and 

leaders) was innovative. The VALUE project started from the finding that in most European countries 

assisting practitioners are considered ‘invisible workers’ to varying degrees (CoRe, 2011; NESET II, 

2016). The project contributed to more visibility of the assisting practitioners and to collaborative 

approaches in ECEC by raising awareness of stakeholders (ECEC leaders, trainers, decision makers, 

policy makers) on this matter.    

The project brought together the expertise of all partners involved on the subject in a complementary 

way, considering practice, research and the implications on a policy level.  This resulted in in-depth 

knowledge about professionalisation of assisting practitioners and how shared CPD can strengthen 

collaboration between assisting and core practitioners in ECEC.  

Based on the desk research and the experiments developed, tested and evaluated in the pilot projects, a 

model for continuous professional development strengthening the collaboration between assisting and 

core practitioners (and leaders) was developed and disseminated. All partners contributed with input in 

its development during and after the piloting phase.  The diverse contexts were challenging, but at the 

same time a strength in terms of transferability of findings and tools to others countries and contexts. 

The VALUE ROADMAP supports the development and implementation of this model for continuous 

professional development in which assisting, core and practitioners and leaders collaborate on an equal 

footing. The VALUE ROADMAP is a powerful tool to further disseminate and multiply this model. 

Last but not least, the above was possible because of the strong involvement of the VALUE partners. 

Each partner was strongly committed to the VALUE objectives and was highly engaged in the 

implementation of the pilots and in the collaboration with the VALUE consortium. Partners express 

their appreciation for the shared decision making and participative approach in building the shared 

framework and the methodology of the project.    

Unfortunately, the COVID19 crisis impede the last nine months of the project implementation and 

especially, the dissemination of our project results. In this respect, the commitment and plans of all 

partners to continue the efforts to disseminate and advocate for the project learnings after the projects 

lifetime is crucial.  
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II - STATISTICS and INDICATORS  

 

This section aims to gather statistical data and indicators for the whole project duration. 

Please be as specific and detailed as possible.  

 

 Quantitative  indicators at different phases of the project: 

 Implementation (II.1) 

 Dissemination (II.2) 

 Exploitation of results (II.3) 
 

 Key qualitative/quantitative indicators set for your project (II.4) 
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II.1 Implementation 
 

In this section, please indicate the statistical data about development, testing and evaluation. Choose as appropriate all items which are applicable to your project, remove 

tables or sub-items (lines, columns, ...) which are not appropriate for your project and add missing lines or columns if needed (in the same format as the initial one if needed).  

Please indicate the area of work, type of target groups and numbers / crosses (X) in the columns, and per country if required2 in the different implementation phases.  

(N.B. Items linked to management work should be listed only in Part III.1.) 

 
 

Implementation phases Area / Target group Total number 
Main countries 

involved  
International  

II.1.1 DEVELOPMENT         

Desk research 

WP nr: 2 

 

 

Aim of the desk research: (1) gain detailed understanding of position 

and working conditions of ECEC assistants in each country involved; 

(2) gather and analyse literature and methods on how to create a 

professional learning climate for diverse teams.  

Methodology: On the basis of a guideline, each partner gathered data in 

his own country; Educational Research Institute (with the help of 

VBJK) analysed the data gathered and developed an overall report.  

Academic books 24  BE-DE-PT-SI   

Articles 41  BE-DE-PT-SI   

External studies - surveys 21  BE-DE-PT-SI   

Good practice examples within the partnership 4  BE-DE-PT-SI   

Other: reports 15  BE-DE-PT-SI   

Other: web pages 1  BE-DE-PT-SI  

Other: policy documents 8 BE-DE-PT-SI  

TOTAL NUMBER 114  BE-DE-PT-SI  

     

                                            
 
2 No crosses nor tick-boxes except if explicitly requested 
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Field visits / interviews 

WP nr: 4 

To select pilot schools and prepare their participation in the project, 

field visits and interviews were carried out. In total 12 field visits took 

place.   

Schools 12  BE-DE-PT-SI   

TOTAL NUMBER 12  BE-DE-PT-SI  

     

Survey / Questionnaire 

WP nr: 4 

Aim of the survey: map starting situation of the pilot schools, more 

precisely: systemic aspects of collaboration between different 

occupation groups, scale of the ECEC centres involved, types of 

ECEC, background of staff and cultures of collaboration within the 

ECEC centre.  

Target group of the survey: teachers/educators/ assistants and school 

managers.  

Number of questionnaires sent out: teachers/educators/ assistants: 204; 

managers: 14 (in total 9 pilot schools)  

Other learners: school managers 12  BE-DE-PT-SI   

Teachers / educators - sector: ECEC 155  BE-DE-PT-SI   

TOTAL NUMBER 167  BE-DE-PT-SI  

  
   

Workshops 

WP nr: 3 

Training of the Trainers (May 2018, Ghent) 

Aim of the training of the trainers: (1) exchange inspiring methods and 

practices between partners; (2) build a common framework for the 

CPD path developed and tested in the countries involved. 

Participants: researchers and trainers of the partner organisations 

Other learners: researchers and trainers involved in the 

development and testing of the CPD path in the pilot 

schools 12  BE-DE-PT-SI   

TOTAL NUMBER 12  BE-DE-PT-SI  
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Stakeholder meetings in each country 

WP nr: 4 

Partners in Belgium, Denmark and Slovenia organised a stakeholders 

group.  In Portugal contacts were made during the pilot phase and there 

is an ongoing dialogue with the municipalities, the National Council 

for Education and the Social Security regarding the initial and in-

service training however there is not a formal stakeholders group for 

the VALUE project.   

Aim of the stakeholders group: discuss process and results of the 

VALUE project; discuss structural conditions needed to strengthen the 

position and agency of assistants and to enable a collaborative 

approach; built conditions for the sustainability of the project results. 

Participants: school leaders, local, regional and national policy makers, 

training institutes, representatives from the schools, …  

Teachers / educators - sector: ECEC 10 SI – BE – PT    

Educational institutions - sector: ECEC leaders 
7 SI –BE – PT     

Local /regional/ national authorities (please select as 

appropriate) 22 SI – DE –BE – PT    

Other stakeholder: HE teachers 8 SI -BE   

Other stakeholders: VET institutions directors 2 SI  

TOTAL NUMBER 43 SI – DE –BE   
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II.1.2 TESTING         

Pilot schools 

WP nr: 4 

9 pilot schools are participating in the VALUE project. The pilot 

schools target in total 1630 children between 0 to 6 years old and their 

families. In total 204 ECEC educators are working in these ECEC 

centres.  

School students 1630  BE-DE-PT-SI   

Teachers / educators - sector: ECEC 204  BE-DE-PT-SI   

Educational institutions - sector: ECEC centres 
9  BE-DE-PT-SI   

TOTAL NUMBER 1834  BE-DE-PT-SI  

  
   

Workshops VALUE CPD path 

WP nr: 4 

189 ECEC educators are directly participating in the workshops, 

meetings and training activities organised as part of the VALUE CPD 

path in the pilot schools.   

Teachers / educators - sector: ECEC 
189 

BE (25) –DE (12) –

PT (40) –SI (112)   

TOTAL NUMBER 189   

     

Focus groups 

WP nr: 4 

Aim of the focus groups: explore the perspectives of the school teams 

on the process, the content and the outcome of the VALUE learning 

paths.  

Target group of the focus groups: teachers/educators/ assistants and 

school managers of the pilot schools.  

 

Teachers/educators/assistants 47  BE-DE-PT-SI   

School managers 15  BE-DE-PT-SI  

TOTAL NUMBER 62  BE-DE-PT-SI  

     

Stakeholder meetings in each country WP nr: 4 

Partners in Belgium, Denmark and Slovenia organised a stakeholders 

group.  In Portugal contacts were made during the pilot phase and there 

is an ongoing dialogue with the municipalities, the National Council 

for Education and the Social Security regarding the initial and in-

service training however there is not a formal stakeholders group for 
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the VALUE project.   

Aim of the stakeholders group: discuss process and results of the 

VALUE project; discuss structural conditions needed to strengthen the 

position and agency of assistants and to enable a collaborative 

approach; built conditions for the sustainability of the project results. 

Participants: school leaders, local, regional and national policy makers, 

training institutes, representatives from the schools, …  

Teachers / educators - sector: ECEC 8 BE- PT-SI   

Educational institutions - sector: ECEC leaders 
14 BE-DE-PT-SI   

Local /regional/ national authorities  
16 BE-DE-PT-SI   

Other stakeholder: training institutions (pre- and in-

service training) 15 BE-DE-SI   

Other stakeholders: trade unions 2 DE  

Other stakeholders: researchers 1 DE  

TOTAL NUMBER 56   

     

II.1.3 EVALUATION     

Supporting the collaboration between 

ECEC core and assisting practitioners. 

Endline report of the VALUE project in 

four countries (including international 

recommendations).  

WP nr: 4 

Comments: below we include the number of persons and organisations 

who directly received the endline report (and disseminated the report 

within their organisation and network). Not included are the 

persons/organisations who consulted the evaluation report as a result of 

one of the dissemination actions (these statistics are included in II.2 

Dissemination). 

 

Shared within the partnership 

97 

BE: 67 

DE: 2 

PT: 20 

SI: 8  

Shared outside the partnership to the following 

target groups:    

* Teachers / educators - sector: ECEC 

346 

BE: 21 

DE: 63 

PT: 12 

SI: 250  
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* Educational institutions - sector: ECEC 

50 

BE: 10 

DE: 3 

PT: 2 

SI: 35  

* NGO's 1 DE: 1  

* Local /regional/ national authorities  

14 

BE: 7 

DE: 2 

PT: 2 

SI: 3  

* Other stakeholders: research centre, union, HE 

training institutes 

11 

BE: 2 (research and 

HE training 

institutes) 

DE: 2 (union); 1 

(research) 

PT: 2 (research, 

training) 

SI: 4 (HE teachers)  

* Other stakeholders: members of the ET2020 

Working group Early Childhood Education and Care   108 

TOTAL NUMBER 519  108 

 

Country reports with local 

recommendations 

WP nr: 4 

Comments: below we include the number of persons and organisations 

who directly received the country report and recommendations (and 

disseminated the report and recommendations within their organisation 

and network). Not included are the persons/organisations who 

consulted the evaluation report as a result of one of the dissemination 

actions (these statistics are included in II.2 Dissemination). 

 

Shared within the partnership 

97 

BE: 67 

DE: 2 

PT: 20 

SI: 8  

Shared outside the partnership to the following 

target groups:    

* Teachers / educators - sector: (please specify) 

636 

BE: 21 

DE: 63 

PT: 12 

SI: 540  
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* Educational institutions - sector: (please specify) 

113 

BE: 10 

DE: 3 

PT: 20 

SI: 80  

* NGO's 
16 

DE: 1 

SI: 15  

* Private companies 5 SI: 5  

* Local /regional/ national authorities  

39 

BE: 23 

DE: 2 

PT: 2 

SI: 12  

* Other stakeholders: research centre, union, HE 

training institutes 

7 

BE: 2 (research and 

HE training instutes) 

DE: 2 (union); 1 

(research) 

PT: 2 (research, 

training)  

TOTAL NUMBER 906   
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II. 2 Dissemination  
 

II.2.1. Number and type of events 

 
Indicate the number of people targeted per dissemination event 

 

 
Country code: BE Country code: DE Country code: PT Country code: SI International  

Workshop / Seminar 

1078 
(see page 24 for a 
detailed overview of 
workshops and 
seminars) 

Presentation VALUE 
ROADMAP at 
Research Programme 
‘ECEC in everyday 
life’, November 2020: 
10 
 
Presentation VALUE 
ROADMAP to local 
stakeholdersgroup, 
November 2020: 12 

  

Presentation VALUE 
project to Step by 
Step Network for 
Changing Quality: 90 
 
Presentation VALUE 
project on 5th annual 
scientific conference 
‘The interaction of 
research and 
practice’, 10 
September 2020: 7 
 
Training of trainers on 
VALUE Roadmap, 8 & 
9 Oct 2020: 30 

WS at ISSA 
conference, June 
2019, Leiden: 10 
 
Symposium at 
EECERA conference, 
August 2019, Greece: 
17 
 
Presentation during 
International Days for 
Erasmus Brussels 
University: 235 

Bilateral meeting with people 
outside the partnership 
 

Informal meetings 
with union for 
preschool teachers, 
university college for 
teacher education, 
Flemish department 
for education, advisor 
of the Minister of 
Education, advisor of 
the Minister of 
Welfare: 5 

  

Informal meetings 
with local authorities 
and ministry 
representatives: 4 
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Webinar   /   

Online seminar with 
pilot schools and 
partners - Discussing 
pilot learnings and 
future commitments: 
20 
 

    

Thematic / Cluster conference  /     
Online national 
VALUE-conference, 
26 Nov 2020: 139 

 

Lectures for HE students 392  345 115  

Other 

25 (presentation to 
administrators and 
cabinet staff of 
Department of 
Education, Ministry of 
Education and 
AGODI) 

      

Presentation to EC 
working group on the 
implementation of the 
EQF for ECEC: 
approx. 60 

TOTAL NUMBER  1500  22  369  381  322 

Comments (if any): 
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II.2.2. Paper dissemination 

 
Indicate the number of people targeted by the dissemination of the project results/products/outputs through flyers, brochures and paper dissemination 

 

 
Country 
code: BE 

Country 
code: DE 

Country 
code: PT 

Country 
code: SI 

International 

Within the 
partnership 

          

Outside the 
partnership 

21 8 1 74 1 

TOTAL NUMBER 21 8 1 74 1 

Comments (if any): 
Text with project description distributed to key stakeholders. 
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II.2.3. Website 

 
Indicate the activity of the project website 

 

VALUE project website: www.value-ecec.eu  
 

 
Total number 

Main 
countries 
involved  

 

International  

Amount of monthly 
visits 

Average during the project:  
1263 visits  
416 visitors 

 PT - BE 

USA 
FR 
UK 
Ger 
Ireland 
Netherlands 
China  
Russian Federation 

Most visited pages: 
 

Home Page: 1 725 
Endline report: 895 
Value Roadmap : 164 
 

    

Number of unique 
visitors 

 4485     

Comments (if any): / 
  
  

 

Webpage VALUE project on VBJK-website 

See: https://vbjk.be/nl/projecten/value (Dutch webpage) and https://vbjk.be/en/project/value (English 

webpage) 

 

 

Total 
number 

Main countries involved  
 

International  

Amount of 
monthly visits 

 25 
BE: 22 monthly visits Dutch 
project webpage 

3 monthly visits English project 
webpage 

Number of unique 
visitors 

748 
BE: 665 unique visitors Dutch 
project webpage 

83 unique visitors English 
project webpage 

Other relevant 
data: 
number of plays of 
podcast 

163 BE / 

Comments: The above numbers refer to the period starting from January 2018 (start of the project) 
until April 2021. 
  
  

 

 

http://www.value-ecec.eu/
https://vbjk.be/nl/projecten/value
https://vbjk.be/en/project/value
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II.2.4. Social media 

 
Indicate the social media coverage of the project 

 

 

Total 
number 

Main 
countries 
involved  

International  

Number of 
Facebook 
followers 

 10209 BE – SI – PT     

Other: number of 
LinkedIn followers 

 379  BE   

Comments (if any): 
Facebook: 
SI: 1164 followers on ERI's Facebook page (with news on VALUE project) 
BE: 1628 followers on VBJK’s Facebook page (with news on VALUE project) 
PT: 7038 followers on AKF’s Facebook page (with news on VALUE project) 

 

 

II.2.5. Profile of target groups reached through the project dissemination: 

 
Indicate the target groups reached via the different means used above under Section II.2., if it is not possible to 

indicate precise numbers per target group, please indicate a number between I and II for the target groups reached 

as follows: 

I = main target groups  

II = other target group(s)  

and put only the total number at the bottom of the column. 

 

 

 

Country 
code: BE 
 

Country 
code: DE 
 

Country 
code: PT 
 

Country 
code: SI 
 

International:  
 

HE students  II  II II II   

Teachers/educators - 
sector: ECEC 
 

 I  I  I I   

Educational institutions - sector: 
ECEC 

 I  I  I I  I 

NGO'S           

Private companies           

Local/regional/national/European 
authorities 
 

 I  I  I I  I 

Other stakeholders: 
HE teachers 

 I  I      

Other stakeholders:  
VET institutions directors 
 

 II  II  
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TOTAL NUMBER  2186  30  370  456  4807 

Comments: 
The above numbers are the sum of the target groups reached via the different dissemination actions 
and channels. It is not possible to count unique participants throughout different dissemination 
means (e.g. we can assume that a person who participates in a workshop also visits the project 
website).  
 
Total BE = number of participants in dissemination events + paper dissemination + unique visitors 
Dutch project webpage VBJK website 
Total DE = number of participants in dissemination events + paper dissemination 
Total PT = number of participants in dissemination events + paper dissemination 
Total SI = number of participants in dissemination events + paper dissemination 
Total International = number of participants in dissemination events + unique visitor project website 

 

 

 

II.3 Exploitation of results & impact 
 

II.3.1. Transfer of results – multiply 
 

Do you see a possibility of transfer of one or several of your main results (1 to 3 maximum) to other educational 

sectors / areas or specific countries? What has been initiated or achieved in this respect during the project lifetime?  

If this has not been initiated or achieved during the project lifetime, what is, according to your experience, needed 

to achieve this?  Has this been reflected upon in the sustainability strategy? Has this evolved since you wrote the 

application? 

 

Since the application, the plans on transfer of results has become more concrete. The following 
actions are initiated in order to transfer the VALUE ROADMAP to other countries or educational 
areas: 
 
Transfer of the VALUE ROADMAP to other countries 
The VALUE ROADMAP has potential to be used in various countries. It is a hands-on tool for all 
ECEC professionals with an interest in improving educare practices through strengthen 
collaboration among staff. In particular, it is aimed at initiators, participants and facilitators of 
professional development initiatives in ECEC. It offers a framework, ideas and questions in order to 
develop a tailored (taking into account the local context) CPD path, engaging both assisting and 
core practitioners, as well as leaders.  
 
Currently, the VALUE ROADMAP, along with the recommended actions for policy and practice, are 
already used in the InTrans-project. Besides VBJK (BE) and ERI (SI), who are both VALUE-
partners, other research and training institutes from Italy and Finland are involved in this project 
(see also I.2.4).  
 
In order to further the transfer of the VALUE ROADMAP to other countries, first of all continuous 
efforts are needed to promote the VALUE ROADMAP (and other results). Our most important 
partners in this are the ISSA network and the Aga Khan Development Network. We’re collaborating 
with them in order to promote the VALUE results within their network.  
   
Transfer of ROADMAP to other educational areas 
Currently, there are two initiatives in order to transfer the VALUE ROADMAP to other educational 
areas: 
- Maria Marquard from who DPU/AU (Danish VALUE-partner) is national coordinator of the Nordisk 
Netværk for Voksnes Læring (NVL). She’s currently taking initiatives with the aim of using the 
VALUE model for continuous professional development as one of the models which strengthen 
sustainable solutions through participant involvement and responsibility.   
- VBJK started in January 2021 an ESF project (ILIAS) with the aim to support inclusive leadership 
promoting collaboration in teams. In this project we’re targeting leaders of various areas within the 
ECEC sector: childcare, preschools, out of school care and family support initiatives. The VALUE 
findings and model for shared CPD are an important foundation for this project. Through ILIAS we 



Grant Agreement number: 2017 – 3119 
 

 49 

will multiply, but also transfer the VALUE results to other institutions in the ECEC sector (e.g. family 
support centers). 
 
 

 
Indicate the possibility of the transfer of results below (repeat this table for every result where you see a real 

potential for transfer): 

VALUE ROADMAP 
Country 
code: BE 

Country 
code: DE 

Country 
code: PT 

Country 
code: SI 

International:  
 

Schools (including 
ECEC*) 

 X  X  X  X  X 

 HE      X     

 YOUTH           

 VET           

 Adult    X  X  X   

Other: family support 
centers 
 

 X         

 

 

II.3.2. Up-scaling of results - mainstream 

 
At which institutional level (mainly local, regional, national or European level) do you see a potential for scaling 

up the main project results? What has been initiated or achieved in this respect during the project lifetime?  If this 

has not been initiated or achieved during the project lifetime, what is, according to your experience, needed to 

achieve this?  Has this been reflected upon in the sustainability strategy? Has this evolved since you wrote the 

application? 

 

Since the application, the plans on up-scaling of results has become more concrete. The following 
actions are initiated in order to upscale the VALUE ROADMAP and the recommendations for policy 
and practice at regional or national level: 
 
(1) Integration of VALUE ROADMAP and recommendations for policy and practice in initial training 
of future ECEC professionals by Higher Education institutions within and outside the consortium (HE 
institutions which took part in the stakeholders group).  
 
Additional actions needed after project lifetime: sustained efforts to inform and raise awareness of 
HE institutes about the need for an educare approach and collaboration.  
This will be done by the partners as part of their core activities and existing network.  
Particular attention will be payed to this in the InTrans-project as one of the aims of this project is to 
initiate the debate on curricula of different professional student profiles. Amongst others, the 
research and debate will include educare and collaboration between different professional profiles.  
  
(2) New projects and CPD initiatives making use of the VALUE ROADMAP and the 
recommendations for policy and practice, e.g. 
- Belgium: integration in training courses and support trajectories organised by the Flemish 
community commission in Brussels (VGC); integration in training for pedagogical coaches and 
leaders in the ECEC sector; follow-up project on assisting practitioners in ECEC (DuJo).  
- Portugal: participatory CPD pathways for professionals and caregivers 
- Slovenia: integration in training for leaders of PLC and leaders of preschool.  
(see page 28 to 30 for more detailed information) 
 
Remark: transfer to other countries (international) is described above (II.3.1).  
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Indicate the possibility for up-scaling of results below (repeat this table for every result where you see a real 

potential for up-scaling): 

 

 

 

VALUE ROADMAP 
Country 
code: BE 

Country 
code: DE 

Country 
code: PT 

Country 
code: SI 

International:  
 

Local  X   X       

Regional 
 X (Flemish 
community) 

   X     

National       X   

European           

 

RECOMMENDATIONS 
FOR POLICY AND 
PRACTICE 

Country 
code: BE 

Country 
code: DE 

Country 
code: PT 

Country 
code: SI 

International:  
 

Local  X X X X   

Regional 
 X (Flemish 
community) 

X X X   

National   X X X   

European           

 
 

II.3.3. Impact on policy  
 

Indicate which impulse you have initiated to transform the project outputs into outcomes and pave the way for a 

stronger impact? What could already be done within the project and at which level below (1-5)? You may briefly 

comment on concrete actions undertaken at each Level.  

 

Level 1: 

Engagement of 

stakeholders/target 

groups 

On a local level, in each country all key stakeholders from the pilot schools 
(assisting and core practitioners, leaders, families, local municipality, …) 
were engaged from the beginning on in the pilot of the VALUE CPD path. 
Some of them became real VALUE-ambassadors. E.g. the director of the 
pilot school in Antwerp became a strong supporter advocating for educare 
and a stronger collaboration between assisting and core professionals.   
 
On a regional (BE-FL) or national (DE, SI) level the partners organised a 
stakeholders group in order to raise awareness of the current situation of 
assisting practitioners in ECEC and engage them in the VALUE project. In 
Portugal individual contact with key stakeholders were set. (see page 10 to 
15 for more info).   
  

Level 2: 

Capacity building of 

stakeholders/target 

groups 

On a local level, the VALUE CPD path had an impact on the capacity of 
stakeholders and target groups involved in the pilot schools: 
- The final evaluation of the CPD paths in the pilot schools indicated that the 
participants’ sense of professional identity, defined as feeling more 
competent, better acknowledged and more involved in teams, increased 
throughout the VALUE CPD process across all four cases.  
- In contexts where the holistic educare approach is quite new and 
unfamiliar, the VALUE CPD paths resulted in a shift in mindset towards a 
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holistic educare approach.  
- ECEC leaders were challenged to create an organisational structure and 
culture supporting collaboration and co-creation among staff.  
 
Participation in the VALUE project made key stakeholders (ECEC leaders 
and trainers, administrators of local, regional or national authorities, 
researchers and/or representatives from trade union) aware that 
professionalisation of ECEC staff is not only about the core practitioners, but 
also about the assisting practitioners. Involvement in the pilot schools or in 
the stakeholders group meetings opened their eyes to current problems 
regarding the situation of assisting practitioners and, in particular, the 
absence of professionalisation initiatives aimed at assisting practitioners 
(e.g. Belgium) and/or lack of shared CPD initiatives for assisting and core 
practitioners (all countries).   
  

Level 3: 

Implementation in the 

work of stakeholders 

On a local level, the participants in the CPD paths in the various pilot 
schools were transferring their insights from the meetings and workshops of 
the CPD path to their colleagues and day to day practice.    
 
The participants of the stakeholders group meetings shared the information 
and discussions with their colleagues in order to discuss their possible role 
in strengthening an educare approach and collaboration between assisting 
and core practitioners.  

Level 4: 

Impact at institutional 

level/on target groups 

On a local level, the pilot schools discussed what are follow-up actions for 
continuing the process started through the VALUE pathway. For example, 
they discussed how the process of shared reflections and collaboration 
among the various practitioners and the changes in relation to educare 
practice could be consolidated and further elaborated.  
 
On regional or national level, the VALUE findings and results are in the 
process of being integrated in the work of various stakeholders, in particular 
in the work of pre-service and in-service training providers targeting (future) 
ECEC professionals.   
In Belgium (FL) also other stakeholders, in particular educational networks 
and local authorities, explicitly committed to work with the local 
recommendations for policy and practice.  

Level 5: 

Strategic benefit for 

target groups/impact at 

policy level 

  
Through the process with the key stakeholders and the dissemination efforts 
to inform and discuss the VALUE findings and recommendations, VALUE 
contributed to (1) the debate on high quality ECEC and (2) the 
understanding of the current situation of assisting practitioners in ECEC and 
the structural conditions needed to raise the position and agency of (lower 
qualified) assisting practitioners and to enable collaboration in ECEC.  
E.g. in Belgium this led to a political discussion on the policy 
recommendations of VALUE in the Commission for Education of the Flemish 
Parliament. 
E.g. in Portugal AKF is promoting a discussion of VALUE recommendations 
together with a recommendation of the Education Council regarding 
assistants’ profile.  
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II.4 Key qualitative/quantitative indicators set for your project 
 
Please update below the qualitative/quantitative indicators you have set in your project (as stated in your progress report) and which are directly linked to your project main 

deliverables and the project objectives. Please ensure this information is consistent with the information provided under Section 'III. List of products/Outputs/Deliverables' 

and also with Annex IV.1.  If you have modified or added indicators compared to the progress report, please highlight those in bold and clarify the reasons for it. 

 

 
Project objective 1 
Gain a detailed understanding of the situation of lower qualified practitioners that help and assist preschool teachers and the collaboration between both in dealing with the 

care and learning needs of diverse children and families in the countries involved. 

 

Indicator   How is it measured? 
 When is it  

 measured? 
 Target 

Achieved  

to date 

Any corrective 

measure in case the 

target is not reached? 

Up-to-date data on the situation of assistants 

in Belgium (Flanders), Slovenia, Denmark, 

Portugal 

Desk research in each 

countries 

Febr 2018-Apr 2019 Desk research 

report with data 

gathered for each 

of the countries 

involved 

100% Through the steering 

group meetings 

Data on the situation of assistants, the 

cooperation between assistants and core 

practitioners in pilot schools and approach of 

pilot schools to educare and cooperation 

within the school team.  

Questionnaire and 

process documentation 

on CPD path in pilot 

schools 

Questionnaire: Sept-Oct 2018 

Process documentation: 

throughout CPD path in pilot 

schools (sept ‘18-june ‘19) 

 

Baseline report 

(per country) with 

results 

questionnaire; 

final evaluation 

report (per 

country) 

describing pilot 

schools  

100% Through the steering 

group meetings 
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Project objective 2 
Develop, test and implement innovative professional development pathways for the whole teams within ECEC centres which (1) strengthen a collaborative approach to 

address the learning and care needs of diverse children and families and (2) strengthen the role and position of lower qualified ECEC practitioners.  

Indicator   How is it measured? 
 When is it  

 measured? 
 Target 

Achieved  

to date 

Any corrective 

measure in case the 

target is not reached? 

Pilot schools: increased opportunities for 

assistants to participate in CPD and engage in 

reflection and actions to enhance pedagogical 

practice. 

Indicators: 

- Number of assistants involved in CPD 

path 

- Actions undertaken to engage assistants 

in reflection and actions to enhance 

pedagogical practice 

- Qualitative data on how assistants 

and/or other practitioners experienced 

their involvement in the CPD path 

- Planned future actions on CPD for 

assistants  

Process documentation 

on CPD path in pilot 

schools;  

Final evaluation of 

pilots through focus 

groups and interviews 

with ECEC 

practitioners, school 

leaders and other 

stakeholders involved 

March 2019: intermediate 

evaluation reports describing 

process in pilots in each country 

 

Oct 2019: final evaluation of pilots 

Final evaluation 

report per country 

+ overall 

evaluation report 

of pilots 

100% Through the steering 

group meetings 

Pilot schools: Increased understanding of 

own/others professional roles in the context 

of an educare approach. 

Indicators:  

- Actions untaken to explore and 

understand own/other roles 

- Qualitative data on how participants 

experienced the impact of the process 

on the understanding of each other’s 

roles.  

Process documentation 

on CPD path in pilot 

schools;  

Final evaluation of 

pilots through focus 

groups and interviews 

with ECEC 

practitioners, school 

leaders and other 

stakeholders involved 

March 2019: intermediate 

evaluation reports describing 

process in pilots in each country 

 

Oct 2019: final evaluation of pilots 

Final evaluation 

report per country 

+ overall 

evaluation report 

of pilots 

100% Through the steering 

group meetings 

Pilot schools: Increased awareness on the 

need for a collaborative approach to address 

the divers needs of children, families and 

local communities.  

Indicators:  

- Examples of collaborative actions 

Process documentation 

on CPD path in pilot 

schools;  

Final evaluation of 

pilots through focus 

groups and interviews 

March 2019: intermediate 

evaluation reports describing 

process in pilots in each country 

 

Oct 2019: final evaluation of pilots 

Final evaluation 

report per country 

+ overall 

evaluation report 

of pilots 

100% Through the steering 

group meetings 
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between assistants and core 

practitioners throughout CPD path 

- Planned future actions to strengthen 

collaborative approach 

with ECEC 

practitioners, school 

leaders and other 

stakeholders involved 

Pilot schools: Capacity of pilot schools 

and/or local communities to create a 

professional learning community (PLC) of 

ECEC practitioners.  

Indicators:  

- Commitment towards and involvement 

of school leaders in CPD path; 

- Actions untaken to strengthen 

schools/local communities as a PLC 

- Planned future actions as a result of the 

CPD path 

Process documentation 

on CPD path in pilot 

schools;  

Final evaluation of 

pilots through focus 

groups and interviews 

with ECEC 

practitioners, school 

leaders and other 

stakeholders involved 

March 2019: intermediate 

evaluation reports describing 

process in pilots in each country 

 

Oct 2019: final evaluation of pilots 

Final evaluation 

report per country 

+ overall 

evaluation report 

of pilots 

100% Through the steering 

group meetings 

Equip trainers with knowledge, examples of 

good practices and tools to support 

professional development pathways for the 

whole teams within ECEC centres. 

Indicators:  

- Number of participants in training of 

the trainer about VALUE roadmap 

- Experienced added value by 

participants in the training of the trainer 

about VALUE roadmap 

- Type of dissemination events or 

actions and number of participants3 

- Planned future actions to exploit 

VALUE roadmap 

Data registered and 

delivered by partners  

End of project period Data gathered for 

final report to 

EACEA 

100% Through the steering 

group meetings 

 

                                            
 
3 Because of Covid19 several partners were not in the possibility to organise the training of the trainer. Instead, other actions were done in order to disseminate the VALUE 

roadmap. Each partner explored what was the best way to do this, given the situation and possibilities in his own context and country. Therefore, the indicators were 

modified. 
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Project objective 3 
Raise awareness of policy makers and organizing bodies in the ECEC field about: (1) making the invisible position of lower qualified practitioners more visible; (2) the 

importance of a collaborative approach in the context of complex multi-diverse societies; (3) the working conditions needed to strengthen the position and agency of lower 

qualified practitioners and to enable a collaborative approach. 

Indicator   How is it measured? 
 When is it  

 measured? 
 Target 

Achieved  

to date 

Any corrective 

measure in case the 

target is not reached? 

Key stakeholders on a local, regional and 

European level are involved throughout the 

project (WP 7) 

Indicators:  

- Number + profile of key stakeholders 

involved 

- Actions undertaken to involve key 

stakeholders 

- Results of dialogue with key 

stakeholders 

Data registered and 

delivered by partners 

through questionnaire 

monitoring report 

+ description of the 

process and results in 

the country reports4 

Sept 2018 

March 2019 

Jan 2020 

Nov 2020 

 

4 monitoring 

reports delivered 

by the partners to 

VBJK 

100% Through the steering 

group meetings 

Project results are disseminated to various 

stakeholders (WP 7) 

Indicators: 

- Number + profile of participants to 

multiplier event in each country 

- Experienced added value of multiplier 

event by participants 

- Number + profile of participants to 

dissemination events and actions in 

each country5 

- Number of persons receiving 

publication for policy and practice 

- Other events undertaken to disseminate 

Data registered and 

delivered by partners 

through additional part 

in questionnaire 

monitoring report 

focussing on data and 

statistics on 

dissemination actions; 

Questionnaire for 

participants of 

multiplier events 

Nov 2019 

Nov 2020 

2 monitoring 

reports (with 

additional part 

with data and 

statistics on 

dissemination 

actions) 

100% Through the steering 

group meetings 

                                            
 
4 We collectively decided to add information on the process and results of the stakeholders group to the country reports.  
5 Because of Covid19 the partners were not in the possibility to organise the initially foreseen multiplier event in each country. Instead, other actions were done in order to 

disseminate the project results to various stakeholders. Each partner explored what was the best way to do this, given the situation and possibilities in his own context and 

country. Therefore, the indicators were modified. 
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results + number of people targeted per 

event 

- Paper dissemination of results + 

number of people targeted 

- Activity of the project website 

- Number of newsletters published + 

number of persons receiving newsletter6 

- Social media coverage of project 

 

 

 

                                            
 
6 Initially the plan was to create a separate newsletter, dedicated to the VALUE project. A draft of a first newsletter was prepared and presented to the partners. This led to a 

lot of discussion. Several partners were not convinced of the added value of a VALUE-newsletter, because of the large number of already existing newsletters. Besides, 

collecting a meaningful number of subscribers for a temporary newsletter would take time (taking into account that the current GDPR rules complicate the promotion of a 

newsletter). After weighing the costs and added value of a separate project newsletter, the partners decided to not produce a separate project newsletter, but making use of 

already existing newsletters and articles in journals: see overview of dissemination actions (I.2.4).   
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III – LIST OF PRODUCTS/OUTPUTS/DELIVERABLES  

 
 

Please split your results in the 2 tables below in 2 categories: the ones related to project management in the first table 

and the ones related to the project aims and objectives in the second table without duplication of deliverables between 

those two tables. 

 

III.1 Project Management outputs 

        

Provide a list of all deliverables related to the project operational and financial management using the table below.  

No of Work 
package 
(as in your 
application) 

Deliverable Nr. (as in 
part 3 of your 
application) and title 

Delivery date in 
application 

Real Delivery 
date  

% Achieved (at 
the end of the 
reporting period) 

Type of Output7  
(Please choose the 
right choice-see 
footnote) 

Quantity Electronic, 
paper, online or 
event 
(Elec, P, O, event) 

Language 
versions (enter 2 
initials for each 
language version) 

1 1 – Agenda and minutes 
of kick off meeting  

02/188 02/18 100% Partnership meeting 1 Elec EN 

1 2 – Agenda and minutes 
of first SC meeting  

02/18 02/18 100% Partnership meeting 1 Elec EN 

1 3 – Agenda and minutes 
of second SC meeting  

07/18 06/18 100% Partnership meeting 1 Elec EN 

1 4 – Agenda and minutes 
of Third SC meeting  

04/19 04/19 100% Partnership meeting 1 Elec EN 

1 5 – Agenda and minutes 
of Fourth Steering 
Committee Meeting 

12/19 12/19 100% Partnership meeting 1 Elec EN 

1 6 – Monitoring Reports Every 6 months Every 7 à 8 
months 

100% Questionnaire 4 Elec EN 

1  7 – Interim evaluation 05/19 04/19 100% Other: report 1 Elec EN 

1 8 – Final evaluation 08/20 01/219 100% Other: report 1 Elec EN 

                                            
 
7 Agenda, Meeting Minutes, Partnership meeting, Guidelines, Internal training session, Questionnaire, Template, Platform, portal, Internal part of the website, 
Other: (specify which other).  
8 The start date of the project initially foreseen in the proposal was November 2017. After project approval the VALUE consortium decided to start the project 
on January 2018. The dates indicated in this column are therefore 2 months later than the dates mentioned in the proposal.  
9 The project duration was extended from 31/08/2020 to 30/11/2020.   
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III.2 Project outputs related to the implementation of the project objectives 

 

Provide a list of all deliverables related to the implementation of the project objectives using the table below.  

No of Work 
package 
(as in your 
application) 

Deliverable Nr. (as in 
part 3 of your 
application) and title 

Delivery date 
in application 

Real Delivery 
date  

% Achieved 
(at the end of 
the reporting 
period) 

Type of Output10  
(Please choose 
the right choice-
see footnote) 
 

Quantity Electronic, 
paper, online 
or event 
(Elec, P, O, 
event) 

Language 
versions (enter 
2 initials for 
each language 
version) 

Number of issues  
disseminated 

2 1 – Guidelines for 
literature review on CPD 
methods in diverse 
teams  

02/1811 02/18 100% Guidelines 1 Elec EN NA (internal 
document) 

2 3 – Overall report desk 
research12 

11/18 05/19 100% Report 1 Elec EN Available on project 
website and ISSA’s 
knowledge hub 

3 1 – Shared framework 
for CPD 

02/18 07/18 100% Tool 1 Elec EN NA (internal 
document) 

3 2 – Materials used during 
the TOT 

10/18 06/18 100% Tool  Elec EN NA (internal 
document) 

4 1 – Guidelines and 
questionnaires mapping 
starting situation pilots 

06/18 11/18 100% Guidelines 1 Elec EN NA (internal 
document) 

4 2 – Country reports 
mapping starting 
situation pilots 

07/18 03/19 100% Report 1 (country 
reports are 
integrated in 
one report) 

Elec EN Available on project 
website 

4 3 – Framework and 11/18 05/18: first 100% Guidelines 1 Elec EN NA (internal 

                                            
 
10 Guidelines, Book, Desk research, eBook, MOOC, Webinar, Conference, Workshop, Pilot session/focus group, Field study visit, Report, Seminar, Tool, 
Training session, Survey, Questionnaire, Platform, Portal, Other: (specify which other).  
11 The start date of the project initially foreseen in the proposal was November 2017. After project approval the VALUE consortium decided to start the project 
on January 2018. The dates indicated in this column are therefore 2 months later than the dates mentioned in the proposal.  
12 As explained in Annex IV.1 we decided to just stick to an overall desk research report. Each partner gradually delivered the input needed to draft the overall 
desk research. It had no added value to publish separate country reports.  Hence, there are no country reports of the desk research available. 
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No of Work 
package 
(as in your 
application) 

Deliverable Nr. (as in 
part 3 of your 
application) and title 

Delivery date 
in application 

Real Delivery 
date  

% Achieved 
(at the end of 
the reporting 
period) 

Type of Output10  
(Please choose 
the right choice-
see footnote) 
 

Quantity Electronic, 
paper, online 
or event 
(Elec, P, O, 
event) 

Language 
versions (enter 
2 initials for 
each language 
version) 

Number of issues  
disseminated 

guidelines for the 
evaluation of pilots 

version 
05/19: revised 
version 

document) 

4 4 – Local reports on 
pilots 

01/19 
(intermediate) 
11/19 (final) 

03/19 
(intermediate) 
03/20 (final)  

100% Report 4 Elec EN Available on project 
website, partners 
website and ISSA’s 
knowledge hub 

4 4- Overall evaluation 
report pilots 

01/20 06/20 100% Report 1 Elec EN Available on project 
website, partners 
website and ISSA’s 
knowledge hub 

5 1 – Training toolbox 
‘Working and learning 
together in a diverse 
team’ (cfr. ROADMAP) 

04/20 09/20 100% Tool 5 Elec EN, NL, SL, DA, 
PT 

Available on project 
website, partners 
website and ISSA’s 
knowledge hub 

6 1 – Joint publication for 
policy and practice (cfr. 
actions for policy and 
practice) 

02/20 01/21 90% (100% in 
Jan 2021) 

Brochure 1 Elec EN Available on project 
website, partners 
website and ISSA’s 
knowledge hub 

7 1 – Dissemination and 
exploitation plan 

03/18 03/18 (draft) 
09/19 (revised 
version) 

100% Guidelines 1 Elec EN NA (internal 
document) 

7 2 – Project website 06/18 06/18 100% Website 1 Elec EN See II.2.3 

7 3 – Training of the trainer 
‘working and learning 
together in a diverse 
team’ 
See above: because of 
Covid19 replaced by 
other dissemination 
actions 

06/20 ongoing 100% Online training 
event (SI) 
Articles, podcast 
and media 
campaign (BE) 
Articles and 
podcast (DE) 
Online 
conference and 
newsletter (PT) 

See pages 
22-27+ part 
II.2 

Online event / 
Elec 

NL, SL, DA, PT See II.2 

7 4 – Multiplier events in 08/20 ongoing 100% Online event (SI) See pages Online event / NL, SL, DA, PT See II.2 
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No of Work 
package 
(as in your 
application) 

Deliverable Nr. (as in 
part 3 of your 
application) and title 

Delivery date 
in application 

Real Delivery 
date  

% Achieved 
(at the end of 
the reporting 
period) 

Type of Output10  
(Please choose 
the right choice-
see footnote) 
 

Quantity Electronic, 
paper, online 
or event 
(Elec, P, O, 
event) 

Language 
versions (enter 
2 initials for 
each language 
version) 

Number of issues  
disseminated 

each country 
See above: because of 
Covid19 live multiplier 
events were replaced 
by other dissemination 
actions 

Articles, podcast 
and media 
campaign (BE) 
Articles and 
podcast (DE) 
Online 
conference and 
newsletter (PT) 

22-27+ part 
II.2 

Elec 

7 5 – Advocacy tools (cfr. 
fact sheets) 

03/20 04/21 90% (100% in 
April 2021) 

Brochure 4 Elec EN, NL, SL, DA, 
PT 

Available on project 
website 

 

 

 

IV – ANNEXES 
 

IV.1 Implementation of work plan, work packages and deliverables 

IV.2 Checklist 
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Annex IV.1 Implementation of work plan, work packages and deliverables 
 
WP1 – Management and quality assurance  

Title and reference number of the work package 

(WP) 
WP1 – Management and quality assurance  
 

Lead partner VBJK 

List of contributing partners Aga Khan Foundation Portugal, IPSANTARÈM, Educational Research Institute, Danish School of Education, 

Erasmushogeschool, Karel de Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Agenda and minutes of partnership meetings; internal monitoring and evaluation reports, final report for EACEA. 

 

% of achievement at the end of this reporting period 100% 

Planned duration (in months) 32 

Actual duration (in months) 35  

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End date Place Description of the activity carried out 

1 Starting up of the project 01/18 01/18  Set up Shared Google Drive folder; project mailing list; development partnership agreements 

and making first working agreements with partners 

2 Overall coordination and 

follow up on work 

package implementation 

01/18 ongoing  Emails to and skype/telephone calls with partners, online steering committee meetings (in total 

6), internal meetings with project team, contact with project officer EACEA 

3 Project coordination on 

country level 

01/18 ongoing  Internal meetings with project team in each country: discuss and follow up implementation of 

different work packages, prepare and follow up steering group and partnership meetings 

3 Monitoring of the project 01/18 ongoing  Set-up internal monitoring structure; development of questionnaire for partners; collecting and 

analyzing input from partners;  

4 monitoring reports (Sept 2018; March 2019; Jan 2020, Nov 2020) 

4 First steering group 

meeting (kick-off) 

26/02/18 28/02/2018 Lisbon, 

Portugal 

Preparation, facilitation and follow up of the meeting. 

Agenda of the meeting: 

- Presentation of partners 

- Discussing shared framework and central concepts 

- Presentation and discussion on working plan VALUE 

- Administrative and financial arrangements; reporting 

- ECEC policy and practice in Portugal and Lisbon 

- Discussing guidelines desk research 

- Preparation of pilots: selection criteria; first ideas on mapping of the starting situation 

and evaluation of the pilots 

- Communication plan VALUE 
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5 Second steering group 

meeting 

25/05/18 25/05/18 Ghent, 

Belgium 

Preparation, facilitation and follow up of the meeting. 

Agenda of the meeting: 

- Evaluation training of the trainers (WP 3)  

- Follow up agreements on evaluation of pilots 

- Follow up of the desk research (WP2) 

- Follow up Project communication and dissemination 

- First monitoring report: instructions 

6 Third steering group 

meeting 

15/03/19 15/03/19 Copenhagen, 

Denmark 

Preparation, facilitation and follow up of the meeting. 

Agenda of the meeting: 

- Follow up agreements on communication 

- Follow up agreements on finalization of desk research 

- Follow up agreements on finalization of baseline study and intermediate report pilots 

- Agreements on methodology final evaluation pilots 

- Extension of project period until the end of November 2020 

7 Evaluation of project 

implementation and 

progress 

03/19 04/19  During partnership meeting March 2019 

8 Reporting to the 

European Commission 

01/19 04/19  Collecting input from partners and preparation of the interim report to EACEA 

9 Fourth steering group 

meeting 

27/11/19 29/11/19 Ljubljana, 

Slovenia 

Preparation, facilitation and follow up of the meeting. 

Agenda of the meeting: 

- Follow up agreements on finalization of country reports + structure overall report 

- Agreements on process and planning development toolbox 

- Agreements on process and planning policy recommendations 

- Follow up agreements on dissemination and exploitation 

10 Reporting to the 

European Commission 

11/20 04/21  Collecting input from partners and preparation of the final report to EACEA 
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Summary of partner involvement in this WP: 

Partner Activities 

VBJK - Overall coordination of the work package. 

- Represent the VALUE partnership in general communications. 

- Coordinate the work progress. 

- Supervise and monitor the project’s progress;  

- Prepare and facilitate the Steering Committee; 

- Distribute funds among partners & facilitate the management of the grant; 

- Oversee, collect and prepare reports according to the agreed time schedule; 

- Report to the European Commission; 

- Co-organize the kick-off meeting in Portugal with the Aga Khan Foundation. 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages. 

Aga Khan Foundation 

Portugal 

- Co-organize the kick-off meeting in Portugal with VBJK; 

- Participate in kick-off meeting; 

- Participate in the Steering Committee meetings; 

- Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting; 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages.  

IPSANTARÈM - Participate in kick-off meeting; 

- Participate in the Steering Committee meetings; 

- Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting. 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages. 

Educational Research 

Institute 

- Participate in kick-off meeting; 

- Participate in the Steering Committee meetings; 

- Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting; 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages.  

Danish School of 

Education 

- Participate in kick-off meeting; 

- Participate in the Steering Committee meetings; 

- Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting; 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages.  

Erasmushogeschool - Participate in kick-off meeting; 

- Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting. 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages. 

Karel de Grote - Participate in kick-off meeting; 
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Partner Activities 

hogeschool - Participate in the decision making processes during the project; 

- Contribute to data collection for monitoring and reporting. 

- Assure timely implementation of the work package and smooth coordination between partners involved in work packages. 

 

Changes that have occurred in this WP compared to the original application and justification of the change: 

Change in frequency of internal monitoring report: initially we had foreseen 5 bi-annual monitoring reports; we changed this to 4 monitoring reports because this was more 

feasible for all partners. The frequent contacts between partners ensures the coordinator and WP leaders are kept up-to-date on the progress in different work packages.  

 

Extension of project duration: In November 2019 a no-cost extension was requested and granted, extending the project duration from 31/08/2020 to 30/11/2020. The main reason 

was the need for extra time for the dissemination of the project results. 
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WP2 – Desk research: literature and methods on CPD and interprofessional practice  
Title and reference number of the work package 

(WP) 
WP2 – Desk research: literature and methods on CPD and interprofessional practice  
 

Lead partner Educational Research Institute (ERI) 

List of contributing partners VBJK , Aga Khan Foundation Portugal, IPSANTARÈM, Danish School of Education, Erasmushogeschool, Karel de 

Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Guidelines desk research, Country reports, Overall report  

% of achievement at the end of this reporting period 100%  

Planned duration (in months) 10 

Actual duration (in months) 24 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End 

date 

Place Description of the activity carried out 

1 Development of guidelines 

for desk research  

02/18 02/18  Development of guidelines for desk research by ERI and VBJK. 

Discussing guidelines with partners during kick off meeting in February 2018. 

2 Carrying out desk research  

in each country 

02/18 11/18  Each partner carried out a desk research in his own country. The partners collected and analyzed 

(additional) data on the ECEC system, and ECEC assistants in particular, in their own country. 

Besides, the partners searched for literature and methods on collaborative practice of diverse teams. 

The data were collected and send to ERI. ERI, in collaboration with VBJK, analyzed the data. The 

first conclusions and questions were discussed during the partnership meeting in May 2018 in Ghent. 

Based on the discussion ERI gave revised guidelines and feedback to the partners. On the bases of this 

the partners continued their search for interesting data. Additional data were send back to ERI.  

3 Development of overall 

desk research report 

12/18 09/19  ERI, in collaboration with VBJK, analyzed the data delivered by the different partners and developed 

the overall report. The draft of the overall report was presented and discussed during partnership 

meeting in March 2019 in Copenhagen. Agreements were made on the finalization of the desk 

research report. Additional input from the partner’s side was needed. ERI collected all inputs, the final 

version was ready in September 2019.   

4 Editing and layout of desk 

research report 

09/19 02/20  An editor was subcontracted who was responsible for final editing of the desk research report. Next, 

the layout was finalized in December ‘19. The report was published on the VALUE website in 

February 2020.  
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Summary of partner involvement in this WP: 

Partner Activities 

Educational Research 

Institute (ERI) 

- Overall coordination of the work package; 

- Development of the guidelines for the literature review, in consultation with VBJK and other partners; 

- Follow up of all activities for content, timely carrying out of phases and quality; 

- Gathering literature and methods on collaborative practice + additional data on role and position of assistants in ECEC in Slovenia;  

- Bringing together the individual country reports in an overall desk research report. 

- Finalizing the document 

- Responsible for editing (choosing the editor) and layout 

VBJK - Consultation on the development of the guidelines for the literature review; 

- Gathering literature and methods on collaborative practice + additional data on role and position of assistants in ECEC in Belgium; 

- Assist ERI in analysing the country reports and providing feedback to the different countries. 

- Assist ERI in the development of the overall report. 

Aga Khan Foundation 

Portugal 

- Consultation on the development of the guidelines for the literature review; 

- Contribute to the desk research performed by IPSANTARÈM. 

- Publishing the document on the project’s website  

IPSANTARÈM - Consultation on the development of the guidelines for the literature review; 

- Gathering literature and methods on collaborative practice + additional data on role and position of assistants in ECEC in Portugal; 

Danish School of 

Education 

- Consultation on the development of the guidelines; 

- Gathering literature and methods on collaborative practice + additional data on role and position of assistants in ECEC in Denmark; 

Erasmushogeschool - Contribute to the desk research performed by VBK. 

Karel de Grote 

hogeschool 

- Contribute to the desk research performed by VBK. 
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Changes that have occurred in this WP compared to the original application and justification of the change: 

Change in the time frame of the WP: 

We faced two challenges in this WP: 

(1) Challenge to collect data on ECEC, and ECEC assistants in particular, in a way which allow to present the data in a similar manner. Because of big differences between 

countries we first end up with data which were difficult to compare and to merge in a comprehensible overview. Therefore, additional guidelines were given to the 

partners in order to deliver quality output, which resulted in a coherent overall desk research report.   

(2) Challenge to define good search terms to perform the review on literature and methods on interprofessional practice. In the different countries different concepts and 

terms are used to talk about interprofessional practice. Therefore, a second round to search for literature and methods on interprofessional practice was foreseen. The first 

input from the partners was analyzed by ERI, in cooperation with VBJK. Based on the first analyses, additional guidelines and feedback was given to the partners and 

partners gave additional input for the desk research, which resulted in a comprehensive desk research report.  

 

Change in deliverable: 

Initially we had foreseen a report of the desk research per country (next to the overall report). We decided to stick to an overall report. Each partner gradually delivered the input 

needed to draft the overall desk research. It had no added value to publish separate country reports. Hence, there are no country reports of the desk research available.  
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WP3 – Building the CPD path: training of the trainers (TOT) 

Title and reference number of the work package 

(WP) 
WP3 – Building the CPD path: training of the trainers (TOT) 
 

Lead partner VBJK 

List of contributing partners Aga Khan Foundation Portugal, IPSANTARÈM, Educational Research Institute, Danish School of Education, 

Erasmushogeschool, Karel de Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Shared framework for CPD; materials used during the TOT 

 

% of achievement at the end of this reporting period 100% 

Planned duration (in months) 6 

Actual duration (in months) 5 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End 

date 

Place Description of the activity carried out 

1 Exploring expertise and 

inspiring practices within 

the partnership 

03/18 04/18  The aim of WP3 was (1) to build together a common framework for the CPD path implemented in 

the pilot schools and (2) to exchange inspiring methods and practices within the VALUE-

consortium. Therefore, the preparation of the TOT started with an exploration of the expertise and 

methods available within the VALUE-consortium. A template was send to the partners. In this 

template partners described their practice and methods which were useful for the CPD path in the 

pilot schools. VBJK had a skype call with each partner in which was agreed what each partner 

would share during the TOT.  

2 Preparation of TOT 03/18 05/18  Practical organization of TOT, preparation of the program, making arrangements with different 

partners from the VALUE-consortium and local partners in Ghent. 

3 Training of the Trainers 22/05/18 25/05/18 Ghent, 

Belgium 

Program of the TOT: 

- Desk research: first conclusions and questions 

- Input from Portugal: contextual professional learning project & formation model 

- Input from Slovenia: professional learning community 

- Introduction on Flemish ECEC system and study visit 

- Input from Denmark: co-creation – Vida & Upright project 

- Input from Belgium: reflection methodologies & the Wanda method 

- Development of shared framework for CPD path in the pilot schools 

- Evaluation of pilots: discussing framework, methods and guidelines 

4 Development of shared 

framework for CPD 

03/18 07/18  On the bases of the exchange of expertise and methods and the discussions during the TOT a text 

was written describing the shared framework for the CPD path in the pilot schools.  

5 Follow up of TOT 05/2018 06/18  Report of the TOT, sharing of materials.  
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Summary of partner involvement in this WP: 

Partner Activities 

VBJK - Overall coordination of the WP; 

- Preparation of the TOT in consultation with all VALUE partners and local partners (i.e. study visit) 

- Coordination of the contents of the TOT;  

- Participate in the TOT 

- Development of the framework for the CPD path in consultation with all VALUE partners; 

- Follow up of the TOT: report of the TOT, sharing of materials.  

Aga Khan Foundation 

Portugal 

- Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

IPSANTARÈM - Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

Educational Research 

Institute 

- Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

Danish School of 

Education 

- Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

Erasmushogeschool - Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

Karel de Grote 

hogeschool 

- Contribute to the content of the TOT; 

- Participate in the TOT; 

- Contribute to the development of the framework for the CPD path. 

 

Changes that have occurred in this WP compared to the original application and justification of the change: 

Change of location of TOT: 

The training of the trainers (TOT) took place in Ghent instead of Ljubljana. The project partner in Slovenia had to organize another meeting (from other project) in the same 

month; therefore, it was not feasible for them the organize the meeting in May 2018 in Ljubljana. As VBJK was the coordinator of the TOT, we decided to organize the TOT in 

Ghent. In turn, the partnership meeting in Nov 2019, that was initially planned in Ghent, took place in Ljubljana.  
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WP 4 – Pilot working and learning in a divers team from an educare approach 

Title and reference number of the work package 

(WP) 
WP 4 – Pilot working and learning in a divers team from an educare approach 
 

Lead partner Danish School of Education (DPU) 

List of contributing partners VBJK, Aga Khan Foundation Portugal, IPSANTARÈM, Educational Research Institute, Danish School of Education, 

Erasmushogeschool, Karel de Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Guidelines mapping starting situation pilots; country reports mapping starting situation pilots; framework and 

guidelines for the evaluation of pilots; local evaluation reports; overall evaluation report pilots.  

% of achievement at the end of this reporting period 100% 

Planned duration (in months) 23 

Actual duration (in months) 31 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End date Place Description of the activity carried out 

1 Development of selection 

criteria 

2/18 3/18  At the kick off meeting (26/2-28/2/18; Lisbon), the selection criteria were discussed and agreed 

by the VALUE consortium.  

2 Selection of pilot schools 3/18 9/18  In each VALUE country at least 2 pilot schools are selected by the VALUE partners based on 

clearly defined and shared selection criteria. 

3 Development of 

framework evaluation of 

pilots 

2/18 6/18  At the kick off meeting in Lisbon and the TOT in Ghent the methodology and content of the 

evaluation of the pilot was discussed. This discussion was prepared by DPU. DPU developed an 

evaluation framework with a baseline study to map the starting situation and a final study, both 

with online questionnaires for managers and staff members of the pilot schools, focusing on the 

school context, personal information, questions about the core VALUE concepts (i.e., culture of 

collaboration, professional identity, pedagogical vision on educare and diversity). All VALUE 

partners agreed with this framework. 

4 Development of 

guidelines and 

questionnaires  mapping 

starting situation 

9/18 11/18  DPU, in close collaboration with VBJK, developed guidelines for mapping the starting situation, 

and online questionnaires for managers and the involved staff in the pilot schools. Each VALUE 

partner translated the questionnaires.  

5 Mapping starting situation 12/18 3/19  The online questionnaires for the managers and the staff involved in the pilot schools were send 

out by DPU. In total 12 managers, 155 staff members (core practitioners and assistants) filled in 

the questionnaires.  

The results of the online questionnaires were analyzed by DPU. These results were presented at 

the intermediate transnational meeting in Copenhagen (13-15/3/2019).  

6 Preparation of CPD path 

pilot schools  

6/18 9/18  Each VALUE partner prepared the CPD path in the pilot schools. This was discussed a first time 

at the TOT in Ghent. The shared framework for CPD (cfr. WP3) fed the further preparation of 

the CPD path in the pilot schools.  

7 Implementation of CPD 9/18 6/19  As the context in each VALUE country differs, the VALUE CPD paths differ as well. However, 
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path the shared framework for CPD (cfr. WP3) is used by all VALUE partners as a guideline. 

8 Intermediate evaluation of 

pilots 

2/19 3/19  DPU, in close collaboration with VBJK, developed guidelines and a framework for all partners 

of the VALUE consortium to describe the process of the pilots in an intermediate evaluation 

report. The intermediate evaluation reports were analyzed by VBJK and DPU.  

9 Discuss intermediate 

evaluation with partners 

13/3/2019 15/3/2019 Copenhagen, 

Denmark 

At the intermediate transnational meeting in Copenhagen the intermediate evaluation was 

discussed based on 3 core themes: collaboration in a divers team, educare approach, 

professionalization.   
10 Revise methodology for 

the final evaluation  

13/3/2019 15/3/2019 Copenhagen, 

Denmark 

At the intermediate transnational meeting in Copenhagen the evaluation framework was revised. 

Based on the lessons learned from the baseline study (mapping the starting situation) all 

VALUE partners agreed on changing the methodology of the final evaluation of the pilots; using 

more in-depth qualitative research methods, instead of using again the online questionnaires.  

11 Revised guidelines final 

evaluation pilots 

3/19 5/19  Based on the discussions during the intermediate transnational meeting in Copenhagen (3/19), 

all partners agreed to revise the methodology for the final evaluation. Hence, a new evaluation 

plan for the final evaluation was set up, with a focus on qualitative research methods. New 

guidelines and interview questions were developed by DPU, in close collaboration with VBJK. 

The new focus is on interviews and focus groups in the pilots, examining the respondents’ 

perception on the process and outcomes of the CPD-path and the core concepts of VALUE (i.e. 

professionalization, collaboration in a divers team, professional identity, vision on educare and 

diversity).  

12 Implementation of CPD 

path (continuation) 

9/18 6/19  All pilots continue their CPD path and search for ways for sustainability.  

13 Final evaluation of pilots 6/19 3/20  Focus groups and interviews conducted by members of the VALUE consortium with managers 

and staff members (i.e., core practitioners and assistants) in each country. Per country, an 

evaluation report was prepared with the main findings of the pilots in their country and send to 

all partners. The country reports were discussed during the transnational meeting in Ljubljana 

(21-22/11/19). Agreements were made on the finalization of the country reports. 

14 Development of endline 

report on pilots 

1/20 6/20  During the transnational meeting in Ljubljana (21-22/11/19) the findings were discussed and a 

first draft of lessons learned were jointly formulated. Next, DPU analyzed the country reports 

and developed a first draft of the endline report. A working group (with representatives from 

each country) was responsible for jointly discussing and finalizing the endline report. This was 

done through several feedback rounds (via email and online meetings of the work group).    

15 Editing and layout of 

endline report 

7/20 9/20  An editor was subcontracted who was responsible for final editing of the endline report. Next, 

the report was given its final design. The report was published on the VALUE website in 

September 2020. 
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Summary of partner involvement in this WP: 

Partner Activities 

Danish School of 

Education 

- Overall coordination of the WP; 

- Follow up of all activities for content, timely carrying out of phases and quality; 

- Ensuring cooperation with all project partners;  

- Development of the guidelines for the mapping of the starting situation of the pilots, in collaboration with VBJK and the other partners; 

- Mapping the starting situation of the Danish pilots; 

- Development of the baseline report; 

- Development of the framework and guidelines for the evaluation of the pilots, in collaboration with VBJK and the other partners; 

- Delivery of the CPD path in Danish pilotschools; 

- Intermediate and final evaluation of the Danish pilots, according to the evaluation guidelines + delivering country report; 

- Analysing country reports and writing endline report, in collaboration with working group; 

- Organization of the intermediate transnational meeting in Copenhagen, Denmark (13-15/03/209). 

VBJK - Local coordination of the pilots;  

- Selection of 2 pilot schools in collaboration with ErasmusHS and Karel de GroteHS; 

- Support the development of the guidelines for the mapping of the starting situation of the pilots; 

- Mapping the starting situation of the Belgian pilots, in collaboration with ErasmusHS and Karel de GroteHS; 

- Support the development of the framework and guidelines for the evaluation of the pilots; 

- Supervision of implementation CPD path in pilot schools by ErasmusHS and Karel de GroteHS; 

- Intermediate and final evaluation of the pilots, according to the evaluation guidelines + delivering country report in collaboration with 

ErasmusHS and Karel de GroteHS; 

- Participate in the working group on the endline report; 

- Participation to the international meetings. 

Erasmushogeschool - Selection of a pilot school in Brussels, in collaboration with VBJK; 

- Delivery of the CPD path in one pilot school (Brussels);  

- Participation in the supervision group facilitated by VBJK;   

- Intermediate and final evaluation of the Brussels pilot school, according to the evaluation guidelines + contribute to country report in 

collaboration with VBJK; 

- Participation to the international meetings. 

Karel de Grote 

hogeschool 

- Selection of a pilot school in Antwerp, in collaboration with VBJK; 

- Delivery of the CPD path in one pilot school (Antwerp); 

- Participation in the supervision group facilitated by VBJK;   

- Intermediate and final evaluation of the Antwerp pilot school, according to the evaluation guidelines + contribute to country report; in 

collaboration with VBJK; 

- Participation to the international meetings. 

Aga Khan Foundation 

Portugal 

- Local coordination of the pilots;  

- Selection of 2 pilot schools, in collaboration with IPSANTARÈM; 

- Mapping the starting situation of the Portuguese pilots, in collaboration with IPSANTARÈM; 
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Partner Activities 

- Delivery of the CPD path in one pilot school; 

- Participate in exchange and reflection on CPD path in pilot schools with IPSANTARÈM; 

- Intermediate and final evaluation of the pilots, according to the evaluation guidelines + delivering country report in collaboration with 

IPSANTARÈM; 

- Participate in the working group on the endline report; 

- Participation to the international meetings 

IPSANTARÈM - Selection of 1 pilot school, in collaboration with AKF; 

- Delivery of the CPD path in one pilot school;  

- Participate in exchange and reflection on CPD path in pilot schools with AKF; 

- Intermediate and final evaluation of the pilots, according to the evaluation guidelines + delivering country reports, in collaboration with 

AKF; 

- Participation to the international meetings. 

Educational Research 

Institute 

- Local coordination of the pilots;  

- Selection of 2 pilot schools; 

- Mapping the starting situation of the Slovenian pilot schools; 

- Delivery of the CPD path in two pilot schools; 

- Intermediate and final evaluation of the pilots, according to the evaluation guidelines + delivering country report; 

- Participate in the working group on the endline report; 

- Participation to the international meetings. 

 

 

 

 

 

 

 

 

 

 



Agreement number: 2017 – 3119 
 

 74 

 

Changes that have occurred in this WP compared to the original application and justification of the change: 

Change in timeline mapping starting situation: 

The development of valid and reliable questionnaires, that is applicable in the different VALUE countries, capturing the context and the core concepts of VALUE took longer than 

expected. Also the translation into the different languages and adding the translations into the online survey tool took longer than expected.  

 

Change in evaluation methodology:  

The evaluation framework and methodology evolved throughout the project. All VALUE partners came to the conclusion that it is very difficult to make a reliable and valid 

questionnaire on the VALUE core concepts. Next, the development of the questionnaire was time-consuming, and a lot of respondents found it difficult and also time-consuming 

to fill in the questionnaire. Hence, all partners of the VALUE consortium agreed to use qualitative research methods, which has the advantage of more in-depth examining of the 

perceptions of the process and outcomes of the CPD path and the core VALUE concepts of the involved pilot members (i.e,. managers, core practitioners, assistants).  

 

Change in timing + location partnership meeting: 

The final transnational meeting took place in November 2019 instead of October 2019; because of the change in the timing and set up of the evaluation process. Next, it was held 

in Ljubljana instead of Ghent (cfr. See WP3 – TOT in Ghent). 

 

Methodology to develop the endline report: 

Because of the diverse contexts of the pilot schools and the ECEC system in the different countries, it was a challenge to develop clear conclusions and recommendations that at 

the same time respected the different realities in the countries involved. Therefore, a separate working group was installed with representatives of each country. The working group 

was responsible for collecting feedback on the various draft texts and discussing and agreeing on the content. This was done through several feedback rounds (via mail and online 

meetings) with the working groups during which several draft versions of the endline report were discussed and co-created. Although this approach took more time than initially 

foreseen, this approach was very much appreciated by the partners: it resulted in high-quality output, based on the shared understanding of partners. 

 

Finalization of endline report:  

Initially no budget was foreseen to edit and layout the endline report. With a view to disseminate the research findings, the consortium decided to spend extra budget (initially 

foreseen for web videos) in editing and layouting the endline report.  
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WP5 – Training toolbox ‘Working and learning together in a divers team’ 
Title and reference number of the work package 

(WP) 
WP5 – Training toolbox ‘Working and learning together in a divers team’ (cfr. VALUE Roadmap) 
 

Lead partner VBJK 

List of contributing partners Aga Khan Foundation Portugal, IPSANTARÈM, Educational Research Institute, Danish School of Education, 

Erasmushogeschool, Karel de Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Training toolbox ‘Working and learning together in a diverse team’ 

% of achievement at the end of this reporting period 100% 

Planned duration (in months) 22 

Actual duration (in months) 32 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End 

date 

Place Description of the activity to be carried out 

1 Development of shared 

framework for CPD 

03/18 07/18  On the bases of the exchange of expertise and methods and the discussions during the TOT (cfr. 

WP 3) a text was written describing the shared framework for the CPD path in the pilot schools. 

The framework will be further developed throughout the experiences in the pilot schools. This 

framework will also be the starting point for the development of the toolbox.  

2 Development of concept 

note on publication 

(‘toolbox’) 

27/11/19 29/11/19 Ljubljana, 

Slovenia 

A draft of a concept note describing aim, target group, use and content of the toolbox was prepared 

and discussed during the partnership meeting in Ljubljana (Nov 2019).  The discussion resulted in 

an entirely new concept idea: partners agreed to develop a publication with a framework and 

guidelines to develop a VALUE pathway (and not focus on a collection of tools used in the 

different pilots). Agreements were made with partners on the working method and timing to 

develop the publication.   

3 Development of first draft 

(English version) 

12/19 01/20  Based on the collectively developed concept, VBJK prepared a first draft version (English) of the 

publication. This was send to the partner at the beginning of February 2020.  

4 Feedback round 02/20 02/20  Partners formulated feedback and made additions to the first draft.  

5 Development of second 

draft (English version) 

03/20 05/20  VBJK revised the first draft version and developed a second draft. This was again send back to the 

partners.  

6 Finalization VALUE 

ROADMAP (English 

version) 

06/20 08/20  A working group (with representatives from each country) was jointly responsible for discussing 

and finalizing the VALUE ROADMAP. This was done through several feedback rounds (via email 

and online meetings of the working group).   

7 Editing and layout of 

VALUE ROADMAP 

(English version) 

09/20 09/20  The VALUE ROADMAP was revised by an external editor. Next, an external designer developed 

the layout of the VALUE ROADMAP. This entire process was coordinated by VBJK. The English 

version was published on the VALUE website.  

8 Translation VALUE 

ROADMAP 

09/20 09/20  The VALUE ROADMAP was translated into Dutch, Slovenian, Portuguese, Danish. 

9 Layout of translated 10/20 11/20  The translated versions of the VALUE ROADMAP were drafted in the final design and were 
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versions published on the VALUE website. 

 

Summary of partner involvement in this WP: 

Partner Activities 

VBJK - Overall coordination of the WP; 

- Follow-up on the process of development of the tools, timely delivery of partners’ contributions; 

- Coordination of final editing and design of English version toolbox; 

- Translation and layout of Dutch version toolbox; 

- Responsible for the products’ quality and innovative dimension. 

Aga Khan Foundation 

Portugal 

- Contribution to the realization of the toolbox; 

- Translation and layout of Portuguese version toolbox. 

IPSANTARÈM - Contribution to the realization of the toolbox. 

Educational Research 

Institute 

- Contribution to the realization of the toolbox; 

- Translation and layout of Slovenian version toolbox. 

Danish School of 

Education 

- Contribution to the realization of the toolbox; 

- Translation and layout of Danish version toolbox. 

Erasmushogeschool - Contribution to the realization of the toolbox. 

Karel de Grote 

hogeschool 

- Contribution to the realization of the toolbox. 

 

Changes that have occurred in this WP compared to the original application and justification of the change: 

Change in working method and timing: 

Initially we’d foreseen to have a first discussion on the concept of the toolbox during the trainer of the training meeting in May 2018 in Ghent. During the preparation of the TOT, 

we decided to focus on the development of the shared framework for the CPD path in the pilot schools and not explicitly focus on the toolbox. The idea is that the framework will 

also be the starting point for the development of the toolbox. Moreover, the toolbox will be an elaboration of this framework.   

 

Also for the development of the training tool (roadmap) it was challenging to end up with a coherent framework and guidelines shared by all partners that also included the 

national perspectives in an open way. Therefore, also for this publication a separate working group was installed with representatives of each country. The working group was 

responsible for collecting feedback on the various draft texts and discussing and agreeing on the content. This was done through several feedback rounds (via mail and online 

meetings) with the working groups during which several draft versions of the endline report were discussed and co-created. Although this approach took more time than initially 

foreseen, this approach was very much appreciated by the partners: it resulted in high-quality output, based on the shared understanding of partners. 
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WP6 – Joint publication for policy and practice: ‘Value diversity in care and education’ 
Title and reference number of the work package 

(WP) 
WP6 – Joint publication for policy and practice: ‘Value diversity in care and education’ 

(cfr. Actions for policy and practice) 

Lead partner Aga Khan Foundation Portugal  

List of contributing partners VBJK, IPSANTARÈM, Educational Research Institute, Danish School of Education, Erasmushogeschool, Karel de 

Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Joint publication for policy and practice: ‘Value diversity in care and education’ 

% of achievement at the end of this reporting period 90% (100% in January 2021) 

Planned duration (in months) 13 

Actual duration (in months) 13 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End date Place Description of the activity to be carried out 

1 Co-creating first ideas on 

publication 

27/11/19 29/11/19 Ljubljana, 

Slovenia 

During the partnership meeting in Ljubljana (Nov 2019) a workshop was planned in order to 

develop the concept and first ideas on a short publication inspiring policy and practice to 

invest in actions with a view to strengthen professionalisation and collaboration for assisting 

practitioners.  

2 Development of first 

draft 

01/04/20 31/10/20  Based on the collectively developed concept and ideas, AKF prepared a first draft version of 

the publication on actions for policy and practice.  

3 Feedback round 01/11/20 30/11/20  The draft text was send to the partners. Partners formulated feedback and made additions to 

the first draft.  

4 Development of second 

draft 

1/12/20 12/01/21  AKF revised the first draft version and developed a second draft. This was again send back to 

the partners.  

5 Feedback round 12/01/21 18/01/21  Partners send final feedback on the second draft.  

6 Finalization, editing and 

layout publication 

18/01/21 31/01/21  AKF finalized the text (including editing and layout).  

 

Summary of partner involvement in this WP: 

Partner Activities 

Aga Khan Foundation 

Portugal 

- Overall coordination of the WP; 

- Development of various draft versions of publication and follow-up on partners feedback; 

- Coordination of lay out and final editing of publication; 

- Responsible for the products’ quality and innovative dimension. 

VBJK - Contribution to the development of the publication; 
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Partner Activities 

IPSANTARÈM - Contribution to the development of the publication. 

Educational Research 

Institute 

- Contribution to the development of the publication; 

Danish School of 

Education 

- Contribution to the development of the publication; 

 

Changes that have occurred in this WP compared to the original application and justification of the change: 

Cfr amendment January 2018: the approved budget was lower than the budget initially requested. Therefore, we had to revise our budget. As a consequence, we decided not to 

translate this policy publication into the languages of the VALUE language consortium. As this publication is mainly for policymakers this publication will be available in English. 

This amendment was accepted.  

 

Change in timing: 

AKF Portugal experienced difficulties in the timely delivery of the policy publication and to ensure the desirable and suitable time for sharing the draft of the documents with all 

partners. The main reason for this is the impact of the COVID19 crisis: the two experts to the VALUE project had less time available due to the required reorganization of the 

education team during the lockdown (March to May 2020) and from May to November supporting the staff in the ECD Center managed by AKF, mainly to ensure in-context 

training, rethinking quality of learning environment, service delivery and balance professionals, children and families wellbeing. This implied also additional pressure on the 

coordination role that was critical as WP 6 and 7 leader. Although this limited time the final documents were discussed and agreed among AKF/IPSANTARÉM and the project 

coordination (VBJK) and after with the other two partner organizations (DPU, ERI). 
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WP7 – Dissemination and exploitation 
Title and reference number of the work package 

(WP) 
WP7 – Dissemination and exploitation 

Lead partner Aga Khan Foundation Portugal  

List of contributing partners VBJK, IPSANTARÈM, Educational Research Institute, Danish School of Education, Erasmushogeschool, Karel de 

Grote hogeschool  

Achievements, deliverables and or/performance as 

indicated in the project application  

Agenda and minutes of partnership meetings; internal monitoring and evaluation reports. 

 

% of achievement at the end of this reporting period 90% (100% in April 2021) 

Planned duration (in months) 32 

Actual duration (in months) 32 

 

Activities carried out to date in this WP:  

Activity 

N° 

Activity  

Title 

Start 

date 

End 

date 

Place Description of the activity carried out 

1 Development of detailed 

dissemination and 

exploitation plan 

02/18 03/19  The dissemination and exploitation plan describes purpose, target groups, 

method, timing and responsibilities of different VALUE partners in relation to dissemination and 

exploitation.  A first discussion on the dissemination and exploitation plan took place during the 

kick-off meeting in February 2018 in Lisbon; the plan was presented in a more structured form 

and refined in collaboration with the VALUE partners during the partnership meeting in March 

2019 in Copenhagen.  Also, the key messages of the further communication on the VALUE 

project were discussed.  

2 Development of 

coordinated image of the 

project + project’s website 

02/18 07/18  Development of VALUE logo and website design and managing the decision-making process for 

the logo and website and implementing the changes. 

Development of website structure and contents. All VALUE partners provide content. AKF is 

responsible for the content of the VALUE website. 

3 Organization of 

stakeholders group in 

each country 

02/18 08/20 BE-DE-PT-

SI 

In each country a stakeholders group is organized. Aim of the stakeholders group: discuss the 

progress and results of the pilot schools, contribute to the structural conditions and assure the 

sustainability of the VALUE project. Participants of the stakeholder group are: school leaders, 

local and regional policy makers, training institutes, representatives from the pilot schools. This 

stakeholders group creates a bottom-up approach, as policy makers and other key decision makers 

are actively involved in the VALUE project and support the dissemination and exploitation of the 

VALUE results. 

In Belgium, Denmark and Slovenia participants of the stakeholders group were already selected 

and invited. A first meeting of the stakeholders group took place in these countries. AKF Portugal 

is in the process of selecting and organizing a first stakeholders group.   

4 Preparation of first 

newsletter on the VALUE 

project 

03/19 08/20  As part of the dissemination and exploitation strategy, the VALUE consortium decided to publish 

3 newsletters (May 2019, Nov 2019 and May 2020). Technical preparations were made; content 

and work flow were discussed and agreed during the partnership meeting in March 2019 in 
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Copenhagen. In May 2019 the first newsletter will be available 

Remark: see change below.  

5 Presentation of the 

VALUE project on 

different fora 

02/18 ongoing BE-DE-PT-

SI 

Throughout the project the different partners presented the VALUE project on different events and 

fora (see also II.3). 

6 Enriching website with 

updated information 

07/18 ongoing BE-DE-PT-

SI 

Development of up-to-date content to be published on website; maintenance of website. 

All VALUE partners provide content. AKF is responsible to upload and update of content of the 

VALUE website.  

The website will remain a continuous platform for dissemination and exploitation after the end of 

the project. 

7 Development of advocacy 

tools (cfr. fact sheets) 

01/09/20 31/04/21 BE-DE-PT-

SI 

In order to make the project experiences and findings easily accessible for policy makers and key 

decision makers 4 factsheets were prepared by AKF, based on the different outputs of the project. 

The factsheets give an overview of the project and capture in a two page-document per country 

the process, results and outputs. 

The factsheets were prepared by AKF, send to the partners for feedback and finalized by AKF.  

8 Workshop on VALUE 

project on ISSA 

conference 

17/06/19 19/06/19 Leiden, the 

Netherlands 

Based on findings of the desk research and experiences in pilot schools a workshop was organised 

by VBJK, ERI and Karel de Grote hogeschool at the ISSA conference in Leiden, The Netherlands 

(17-19/06/19). 

9 Self-organized 

symposium on EECERA 

conference 

21/08/19 23/08/19 Thessaloniki, 

Greece 

Based on findings of the desk research and experiences in pilot schools a self-organised 

symposium was organised by VBJK, DPU and Erasmushogeschool at the EECERA conference in 

Thessaloniki, Greece (21-23/08/19). 

10 Dissemination events and 

actions 

09/20 ongoing BE-DE-PT-

SI 

All partners prepared and implemented dissemination actions, targeting ECEC leaders, trainers, 

policy makers and key decision makers. Because of COVID19 the initially planned events were 

cancelled. Each partner decided, in consultation with key stakeholders, what were the most 

appropriate (and feasible) channels and actions with a view to disseminate the results.   

 

Summary of partner involvement in this WP: 

Partner Activities 

Aga Khan Foundation 

Portugal 

- Overall coordination of the work package;  

- Development of a detailed dissemination and exploitation plan in consultation with all VALUE partners; 

- Developing and ensuring a coordinated image of the project; 

- Developing the project’s website; 

- Developing advocacy tools; 

- Follow up of all activities for content, timely carrying out of phases and quality; 

- Disseminate project activities and results via live events, own organization’s website, social media, articles; 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

VBJK - Disseminate project activities and results via live events, own organization’s website, social media, articles; 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 
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Partner Activities 

- Contribute to the project website; 

- Contribute to the development of advocacy tools. 

IPSANTARÈM - Disseminate project activities and results via live events, own organization’s website, social media, articles 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

- Contribute to the project website; 

- Contribute to the development of advocacy tools. 

Educational Research 

Institute 

- Disseminate project activities and results via live events, own organization’s website, social media, articles; 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

- Contribute to the project website; 

- Contribute to the development of advocacy tools. 

Danish School of 

Education 

- Disseminate project activities and results via live events, own organization’s website, social media, articles 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

- Contribute to the project website; 

- Contribute to the development of advocacy tools 

Erasmushogeschool - Disseminate project activities and results via live events, own organization’s website, social media, articles; 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

- Contribute to the development of advocacy tools. 

Karel de Grote 

hogeschool 

- Disseminate project activities and results via live events, own organization’s website, social media, articles; 

- Participate to national and international conferences and network with important contacts to disseminate the project results; 

- Contribute to the development of advocacy tools. 
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Changes that have occurred in this WP compared to the original application and justification of the change: 

Initially the plan was to create a separate newsletter, dedicated to the VALUE project. A draft of a first newsletter was prepared and presented to the partners. This led to a lot of 

discussion. Several partners were not convinced of the added value of a VALUE-newsletter, because of the large number of already existing newsletters. Besides, collecting a 

meaningful number of subscribers for a temporary newsletter would take time (taking into account that the current GDPR rules complicate the promotion of a newsletter). After 

weighing the costs and added value of a separate project newsletter, the partners decided to not produce a separate project newsletter, but making use of already existing 

newsletters and articles in journals: see overview of dissemination actions (I.2.4).   

 

In the initial plan the production of six web videos, showing the experience of different stakeholders, was foreseen. In November 2019 the steering committee decided to change 

this. As we already had quite a lot of different materials and tools to disseminate the findings. The corresponding budget was used for other dissemination actions (see also email 

conversation with EACEA on this) and to cover other actions which required a larger budget (staff costs and/or costs for editing, proofreading and layout of desk research report, 

country and endline reports and VALUE ROADMAP). 

 

The dissemination of the project results was seriously hindered by the COVID19 crisis. Initially, each country planned a multiplier event targeted at policy makers and other key 

decisions makers and a training of the trainers on the roadmap targeted at coordinators, coaches and training institutes within the ECEC sector.  Most live dissemination events in 

the last year had to be cancelled. Besides, we also experienced that it was not easy to involve decision makers and ECEC professionals in dissemination activities. ECEC leaders 

and professionals were very much occupied by managing the crisis. Therefore, each partner decided, in consultation with key stakeholders, what were the most appropriate (and 

feasible) channels and actions with a view to disseminate the results.  

Short overview of cancelled events in different countries due to COVID19: 

- Belgium: two live events: one training event aimed at trainers and one conference on the VALUE findings for policymakers and key decision makers (replaced by development 

of the podcast and a media campaign). 

- Denmark: planned conference at DPU/AU; presentation of the projects for ECEC staff and policy makers in Denmark; local presentations e.g. in Randers municipality (replaced 

by development of podcast and Danish project webpage https://projekter.au.dk/value)/. 

- Portugal: 1 national seminar (was not replaced for other public activity). 

- Slovenia: national conference aimed at ECEC teachers and directors and national authorities (replaced by online event).   
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Forward-Looking Cooperation Projects 2017 

 
Annex IV.2 Self-control check-list for coordinators for completeness of reports 

 

 

To be enclosed in the Final Report 
 

Grant Agreement nr. 2017-3119/001-001 
Yes 

1. The Agency's template for the progress report is respected. 
   

Y 

2. The report is written in English.  Y 

3.  All parts of the report are completed. 
  

Y 

4. The Declaration on honour is signed by the legal representative of 
Partner 1 as indicated in the Grant Agreement or in a subsequent 
amendment. If this Declaration has not been signed by the legal 
representative, a power of attorney to grant authorisation of signature to the 
signatory has been attached to the Report. 
 

Y 

5. The Financial reporting table in excel format has been completed and is 
enclosed with the Report. 

Y 

6. The final costs are eligible and presented in line with the budget 
breakdown and possible adjustments as agreed in the Grant Agreement 
(Annex III) or subsequent amendments.  
 

Y 

7. Access to all products and supporting documents as well as a numbered 
list of all the documents is provided in the report through a specific link 
including login and password 
 

Y 

8. All public project deliverables have been uploaded onto the Erasmus+ 
Projects' Results Platform 

Y 

9. The report is submitted as an eReport through the Participant Portal Y 

 

 


